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This Agreement, executed this ph. day of Loly, ; 
2006 to be effective as of July I, 2005 (except (As otherwise 
herein expressly provided), is made between NJ TRANSIT RAIL 
OPERATIONS, INC. ("NJTRO"), an instrumentality of the State 
of New Jersey, with offices at One Penn Plaza East, Newark, 
New Jersey 07105, and METRO-NORTH COMMUTER RAILROAD COMPANY 
("M-N" or "Metro-North"), a public benefit corporation of the 


State of New York with offices at 347 Madison Avenue, New 
York, New York 10017. 


WITNESSETH: 


WHEREAS, pursuant to an agreement between the Parties, 
effective July 1, 1985, as replaced by agreement between the 
Parties, effective July 1, 1996, NJTRO has operated rail 
service for persons boarding stations in New York and New 
Jersey on the Port Jervis Line (from Suffern, east, via the 
Main Line/Bergen County Line in New Jersey) and Pascack 
Valley Line; and l i 


WHEREAS, pursuant to Section 2.02 of the agreement which 
became effective as of July 1, 1996 (the “Prior Agreement”), 
the Prior Agreement was terminated by NJTRO. by letter dated 
March 14, 2005, for the purpose of negotiating a new 
agreement covering the said rail passenger service; and 


WHEREAS, pursuant to Section 2.03 of the Prior 
Agreement, NJTRO continued to provide rail passenger service 
and Metro-North continued to reimburse NJTRO for said rail 
passenger service pending the execution of a new agreement, 
subject to adjustment in the amount of such reimbursement to 
reflect the provisions of such new agreement; and 


WHEREAS, NJTRO and Metro-North have reached agreement on 
terms and conditions for provision of and compensation for 
the said services, as described herein, in replacement for 
the Prior Agreement. 


NOW, THEREFORE, in consideration of the foregoing 
recitals and mutual promises contained herein, NJTRO and 
Metro-North agree as follows effective. as of July 1, 2005 
(except as otherwise herein expressly provided): 


ARTICLE 1 


DEFINITIONS 


1. M-N or Metro-North shall mean the Metro-North 
Commuter Railroad Company, a public benefit corporation of 
the State of New York, and subsidiary of Metropolitan 
Transportation Authority ("MTA"). f 


2. Port Jervis Line shall mean the rail line which 
extends from Port Jervis, New York, to Hoboken Terminal in 
New Jersey, via the NJT-owned Main Line/Bergen County Line 
from Suffern, New York, east to Hoboken Terminal. 


3. Pascack Valley Line shall mean the NJT-owned rail 
line which extends from Spring Valley, New York, to Hoboken 
Terminal in New Jersey. 


4. NJTRO shall mean New Jersey Transit Rail Operations 
Incorporated, a subsidiary of the New Jersey Transit 
Corporation ("NJT"). 


5. Parties shall mean M-N and NJTRO collectively. 


6. NJT Rail Properties shall mean the rail properties 
owned or leased by NJT. 


7. M-N Service Area shall mean the territory between 
Port Jervis and Hoboken on the Port Jervis Line and between 
Woodbine Yard, Spring Valley, and Hoboken on the Pascack 
Valley Line, over which train service is provided to M-N 
passengers either on an exclusive basis or in common with 
NJTRO passengers. 


8. M-N Service shall mean the train service provided 
to M-N Passengers either on an exclusive basis or in common 
with NJTRO Passengers, consisting of Common Trains, M-N 
Express Trains and NYS Express Trains as defined herein, 
along with the operations and maintenance required for the 
performance of such service. 


9. Common Trains shall mean those trains whose 
passengers originate or terminate at M-N and NJTRO Stations 
and operate in both revenue and non-revenue service (i) 
between Port Jervis and Hoboken on the Port Jervis Line; and 
(ii) between Spring Valley and Hoboken on the Pascack Valley 
Line. 


10. M-N Express Trains shall mean those trains all of 
whose passengers are traveling only between M-N Stations, on 
the one hand and, on the other, Secaucus Junction Station or 
Hoboken Terminal, and shall include trains operated in non- 
revenue service. 


11. NY State or NYS Express Trains shall mean those 
trains all of whose passengers are traveling only between M-N 
Stations and Suffern Station, on the one hand and, on the 
other, Secaucus or Hoboken Terminal and shall include trains 
operated in non-revenue service. 


12. M-N Stations shall mean all stations west of 
Suffern, New York, on the Port Jervis Line and all stations 
west of Montvale, New Jersey on the Pascack Valley Line. 


13. M-N Passengers shall mean passengers who either 
boarded at or intended to board at, or who were destined to, 
a M-N Station as determined by the passenger's ticket or 
otherwise. 


14. NITRO Stations shall mean Suffern and all stations 
east on the Main Line/Bergen County Line portion of the Port 
Jervis Line and Montvale and all stations east on the Pascack 
Valley Line. 


15. NJTRO Point shall mean all stations located on 
NJTRO's rail lines other than the Port Jervis, Main/Bergen 
and Pascack Valley Lines, and accessed from those lines via 
Secaucus Junction Station. 


16. NJTRO Passengers shall mean all passengers 
transported or intending to be transported on NJTRO trains 
other than M-N Passengers as defined above. 


17. AM Peak Train shall mean a train scheduled to 
arrive Hoboken Terminal between the hours of 6:00 and 10:00. 


18. PM Peak Train shall mean a train scheduled to 
depart Hoboken Terminal between the hours of 16:00 and 20:00. 


19. Fiscal year or FY shall mean the 12-month period 
beginning July 1 of each year. I 


ARTICLE II 


TERM, TERMINATION, AND DEFAULT 


2.01 July 1, 1985 Agreement Terminated 


The Prior Agreement, including all amendments thereto, is 
terminated as of June 30, 2005. All obligations, including 
the obligation under Article IX of the Prior Agreement to 
indemnify with respect to claims and the obligation to 
compensate NJTRO for its Revenue Loss as provided in Section 
6.05 of the Prior Agreement, which arose and were not 
satisfied during the term of the Prior Agreement, as amended, 
shall survive the termination thereof. The survival of 
obligations identified in the foregoing includes the 
obligations assumed pursuant to the provisions of the 
following agreements dated: July 26, 2001, relating to the 
acquisition of Comet V coaches, and November 15, 2004, 
relating to the Pascack Valley Line siding project. 


2.02 Renewable Term 


(a) The Initial Term of this Agreement shall begin July 
1, 2005 and end June 30, 2012. The Agreement shall be 
automatically renewed for successive Renewal Terms of one 
year unless and until one party shall, on or before of March 
15, 2012 or March 15 of any given year after the expiration 
of the Initial Term, serve the other party with a written 
notice of termination which may only be effective as of June 
30 of the year in which such notice is given. 


(b) In the event that either Orange or Rockland County 
withdraws from the Metropolitan Commuter Transportation 
District (as such district is defined in Section 1262 of the 
New York State Public Authorities Law), either (1) Metro- 
North's rights and obligations under this Agreement will be 
assigned to and assumed by a  county(ies), political 
subdivision or public benefit corporation of the State of New 
York, with NJTRO's consent which shall not be unreasonably 
withheld or (2) Metro-North will have the right to terminate 
this Agreement. In the event of (i) such termination and 
(ii) an order by a court of competent jurisdiction requiring 
NITRO to involuntarily continue operation of the passenger 
train service provided herein, NJTRO shall be permitted to 
retain the  Metro-North locomotive and coach equipment 
provided hereunder for use in the Hoboken equipment pool and 
in Metro-North Service at no cost for the duration of the 
effectiveness of such order. 


2.03 Renegotiation 


Should either of the Parties elect to terminate this 
Agreement pursuant to Section 2.02(a) at the end of the 
Initial Term or any Renewal Term, and indicate to the other 
party that termination is for the purpose of negotiating a 
new agreement, negotiation of such a new agreement shall 
commence “immediately unless such other party advises in 
writing the party giving such notice that it does not wish to 
negotiate a new agreement in which event  NJTRO shall 
discontinue the M-N Service ninety (90) days following its 
receipt of notice that a party does not wish to negotiate a 
new agreement. In such event or should the Parties commence 
negotiation of a new agreement, NJTRO shall continue to 
provide the M-N Service as then constituted and the 
provisions of this Agreement shall apply to such continued 
operations until a new Agreement is executed or, if a party 
has served written notice that it does not wish to negotiate 
a new agreement, until the expiration of such ninety (90) 
day-period. Notwithstanding such continued operations, the 
provisions of a new agreement, should there be one, shall be 
retroactive to the termination date of this Agreement. In the 
event the Parties both wish to negotiate a new agreement but 
fail to execute a new agreement within ninety (90) days after 
expiration of the prior contract term under Section 2.02, 
this Agreement shall terminate upon expiration of such 90-day 
period unless the Parties agree to continue negotiation of a 
new agreement. 


2.04 Legality of Service Termination 


Any of the following discontinuance, reduction of service, 
termination, or cancellation of Agreement notices hereunder 
from M-N pursuant to the provisions of this Agreement noted 
below shall not be effective until accompanied by a 
certificate that all legal requirements for such 
discontinuance, reduction termination or cancellation of M-N 
Service have been met. M-N, when so certifying, shall 
indemnify NJTRO against any losses resulting from an error in 
that certification. 


a. Section 2.02 
b. Section 2.03 
c. Section 3.09 


2.05 Discontinuance of Obligation 


Upon termination or cancellation of this Agreement, all 
rights and obligations of the parties hereunder shall 
terminate, including without limitation, M-N's obligations to 
compensate NJTRO pursuant to the provisions of this 
Agreement, except for those created by Sections 2.03, and 
except for rights and obligations whether liquidated, 
determined, contingent or otherwise, which shall have been 
accrued or incurred prior to such termination but remain 
unsatisfied as of the effective date of such termination. 


ARTICLE IIT 


ACCESS, MANAGEMENT AND OPERATION 


3.01 Access to Properties Not Owned or Leased by NJTRO 


Metro-North shall maintain in full force and effect during 
the term hereof its arrangements with Norfolk Southern 
Railway Company ("Norfolk Southern") for NJTRO trains and 
equipment, employees, agents or contractors to operate over 
and have access to properties west of Suffern at M.P. 31.5 on 
the Port Jervis Line not owned or leased by NJTRO which are 
necessary for the provision of M-N Service. 


3.02 Access to NJTRO and NJT Rail Properties 


NJTRO shall grant access to its properties and cause access 
to be granted to NJT Rail Properties by M-N employees, 
agents, or contractors, upon reasonable advanced notice to 
NJTRO as such access may be necessary to enable M-N to 
perform its responsibilities under this Agreement; provided, 
that such entry does not unreasonably interfere with or 
endanger the passengers, employees, operations or property of 
NJTRO. Such notice may be provided by Metro-North via 
telephone due to the exigencies of the circumstances 
requiring such access, to be confirmed in writing or by 
electronic communication as soon as reasonably practical. 


3.03 NJTRO Control 


NJTRO retains the right to establish the overall policies 
governing the management and operational control of the M-N 
Service Area, including but not limited to dispatching and 
control of all trains (subject to the agreement between the 
Parties dated September 24, 2004, attached hereto as Exhibit 
O), except (i) as otherwise provided in this Agreement, and 
except (ii) for any management, maintenance and other 
services performed by M-N or third parties on properties 
required for M-N Service on the Port Jervis Line beyond the 
end of NJTRO ownership at M.P. 31.5 on the Main Line/Bergen 
County Line or as may otherwise be required pursuant to 
arrangements made by Metro-North with Norfolk Southern 
governing the use of and operations over the Port Jervis 
. Line. This right by NJTRO to maintain operational control 
shall include, but not be limited to, the flexibility to 
adjust schedules and consists on a daily basis, regardless of 
other provisions of this Agreement, based on emergency or 
other unanticipated circumstances with which NJTRO management 
may be presented on any given day. 


3.04 NITRO Operations 


(a) NJTRO shall provide the M-N Service in accordance 
with the operating schedules identified in Exhibit 1 hereto 
(which reflects the schedules in effect as of the date of 
execution of this Agreement), and as they may be amended from 


time to time pursuant to this Agreement or other agreement of 
the Parties. 


(b) The Service Standards set forth in Exhibit 2 hereto 
shall be adhered to by NJTRO for all trains operated in M-N 
Service. M-N shall have access to all reports and other data 
prepared or compiled by NJTRO with respect to its compliance 
with those Service Standards and may also perform random 
inspections at Hoboken, Woodbine and Port Jervis to observe 
compliance. Delays reasonably attributable to track, signal 
system and other right-of-way problems in the territory West 
of Suffern shall be excluded from the on time performance 
calculations as per Exhibit 2, Items 1 through 4. 


(c) NJTRO will cooperate with Metro-North in providing 
available data which may be required to enable Metro-North to 
comply with any reporting or grant administration 
requirements it may have pursuant to grant agreements with 
agencies of the federal or state government or may otherwise 
be required by law. 


(d) NJTRO shall perform "E-cleaning" of the Metro-North 
owned fleet of coaches on a 90-day cycle at Hoboken, the 
Meadows Maintenance Complex or at such other facility as 
NJTRO may utilize for the performance of such work. The cost 
of this work is included in the Base Cost set forth in 
Section 7.01(a). This work shall be performed in accordance 
with NJTRO's standards applicable to its coaches as set 
forth in Exhibit 2. NJTRO shall furnish weekly records of 
all E-cleaning performed on coaches used in M-N Service on 
the Port Jervis Line or Pascack Valley Line to Metro-North's 
Superintendent-West of Hudson. In the event that experience 
demonstrates that the work is not being performed adequately, 
in M-N's judgment, the parties will meet to develop remedial 
action. 


(e) NJTRO shall perform overnight car cleaning at Port 
Jervis, which shall include the functions set forth in 
Exhibit 2. 


(f) The parties will conduct quarterly meetings to 
review operations, finances and other matters relating to the 
M-N Service. Each party will provide to the other its data 
regarding compliance with the Service Standards at said 
meetings. 


3.05 Service Changes--Port Jervis Line 


(a) The additional Port Jervis Line service shown on the 
schedule included in Exhibit 3 shall be operated by NJTRO at 
Metro-North's request, within twelve months of such request, 
subject to minor schedule adjustments; provided, however, 
that with respect to the additional service shown on Exhibit 
3 as extensions of existing train service, should NJTRO 
subsequent to the date of execution of this Agreement make 
changes to its Main/Bergen Line service schedules, which 
changes do not permit the extensions of those existing trains 
in accordance with the schedule shown on Exhibit 3, NJTRO may 
make reasonable adjustments to the schedules for such 
extensions to the extent necessary to comport with such 
changes to its modified Main/Bergen Line service schedules. 
Metro-North shall provide NJTRO with the cab cars, coaches 
and locomotives required for such additional service. The 
cost of this additional service shall be determined on an 
incremental basis in accordance with the provisions of 
Exhibit 4. 


(b) Upon Metro-North's request and subject to the 
agreement of the Parties, additional AM Peak, PM Peak and 
off-peak (weekday, weekend, and holiday)NYS or M-N Express 
Trains shall be operated by NJTRO. The costs of any such 
additional M-N Service trains shall be calculated on an 
incremental basis in accordance with the provisions of 
Exhibit 4. I 


(c) Upon Metro-North's request, special one-day/pre- 
holiday trains shall be operated or timetable changes made to 
allow for such special. service, provided that sufficient M-N 
and/or NJTRO equipment is available. The costs or credits of 
any such trains shall be calculated on an incremental basis 
in accordance with the provisions of Exhibit 4. 


(d) To the extent that M-N is obligated to furnish 
additional equipment to permit the M-N Service or schedule 
changes authorized pursuant to the provisions of this Section 
3.05 to be implemented, such equipment shall be compatible 
with the equipment then used in the Hoboken equipment pool 
for M-N Service. 


(e) NITRO and M-N are jointly responsible for service 
changes to Common Trains, except as otherwise provided in 
Section 3.09. 


3.06 Service Changes--Pascack Valley Line 


(a) The additional weekday off-peak and weekend service 
shown on Exhibit 5 (schedule adjustments may be required to 
allow for connections at Secaucus) will be implemented by 
NITRO at the earliest possible date following the making of 
certain infrastructure improvements by NJTRO (identified in 
the agreement between the Parties dated November 15, 2004), 
but no later than September 30, 2007, provided, however, that 
the operation of the train identified as number 1640 on such 
Exhibit shall be subject to the agreement of the parties, it 
being understood that operation of that train will require 
additional equipment for overnight storage at Woodbine Yard. 


(b) Upon Metro-North's request, special one-day/pre- 
holiday trains shall be operated or timetable changes made to 
allow for such special service, provided that sufficient 
equipment and NJTRO crews are available. 


(c) Except for those schedule changes shown on Exhibit 
5 and as otherwise provided in Section 3.09, NJTRO and M-N 
are jointly responsible for any service changes to Common 
Trains. 


(d) If an entertainment complex facility is constructed 
at the Meadowlands, New Jersey, and NJTRO provides train 
Service to such complex, it will provide train service from 
M-N Stations on the Pascack Valley Line in accordance with a 
schedule and an effective date to be agreed upon by the 
Parties. 


(e) Except as otherwise expressly provided in the 
preceding provisions of this Section 3.06, any service 
changes authorized by this section 3.06 shall be implemented 
upon at least ninety (90) days' notice by the party desiring 
the change. The costs or credits for any additional service 
or reduction in service authorized pursuant to the provisions 
of this Section 3.06 shall be calculated in accordance with 
Exhibit 4. 


3.07 Train Stops at Ramsey/Route 17 Station 


(a) NJTRO is authorized at its discretion, to stop the 
following two trains at the Ramsey Route 17 Station in 
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addition to those trains that stop at that station as of the 
April 25, 2006 timetable: Train 44 departing Suffern at 6:00 
AM and Train 54 departing Suffern at 8:20 AM. No M-N or 
additional NYS Express Trains will be authorized to stop at 
the Ramsey Route 17 Station. 


(b) All passengers using the Ramsey Route 17 Station 
for travel between NJTRO Stations shall be deemed NJTRO 
Passengers for the purposes of this Agreement. The trains 
that NJTRO is authorized to stop at the said station as 
hereinabove provided and which would otherwise be considered 
NYS Extress Trains, shall, upon NJTRO's election to stop such 
trains, be considered Common Trains for the purposes of 
Article VII and Article IX hereof. 


3.08 Schedule Changes; Redesignation of Trains 


The costs or credits associated with any schedule change 
which results in the redesignation of a train as a Common 
Train, M-N Express Train or NYS Express Train, as the case 
may be, from its prior designation shall be calculated in 
accordance with Exhibit 4. 


3.09 Elimination of Trains 

Either party has the right, unilaterally, upon at least 
ninety (90) days' notice to the other party, to eliminate a 
train which serves its stations. The credit for such service 
reductions shall be calculated on an incremental basis in 
accordance with the provisions of Exhibit 4. The other party 
may, however, elect to retain that train to serve only its 
stations at its sole cost. Subject to minor schedule 
adjustments, the arrival time at Hoboken Terminal shall be 
maintained for in-bound trains which a party elects to retain 
in its service and the departure time from Hoboken Terminal 
shall be maintained for out-bound trains which a party elects 
to retain in its service. The certification requirement of 
Section 2.04 shall apply to Metro-North’s election to 
eliminate a train from its service. 
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ARTICLE IV 


MAINTENANCE 


4.01 Obligations of the Parties 


The Parties, as provided for in this Agreement, shall arrange 
for the maintenance of the right-of-way facilities and 


equipment required for M-N Service. The level of such 
Maintenance shall be in compliance with the provisions of 
this Agreement, applicable regulations of the Federal 


Railroad Administration, other entities with regulatory 
authority over the rail industry, as well as any applicable 
federal, state and municipal laws. f 


4.02 M-N Responsibilities 


(a) M-N or its designee shall be responsible for the 
performance of maintenance of the right-of-way and facilities 
west of Suffern beyond the end of NJTRO ownership at M.P. 
31.5 on the Port Jervis Line. 


(b In the event that NITRO believes that a major 
component or subsystem of a M-N locomotive or car requires 
replacement in order to allow that locomotive or car to 
remain in operable condition and such component or subsystem 
is not regularly maintained in NJTRO's inventory of parts and 
equipment for such cars and locomotives (hereinafter re 
ferred to as an "Emergency Repair"), NJTRO shall so advise M- 
N in writing and provide an estimate of the cost to procure 
the major component or subsystem for the Emergency Repair 
should NJTRO indicate its willingness to perform the work. 
NJTRO shall not perform any of such work without the prior 
written approval of M-N, except that the prior approval of 
Metro-North shall not be required for an Emergency Repair 
which will cost less than $50,000. Examples of major 
components and subsystems not regularly carried in inventory 
and which may be required for Emergency Repairs are generally 
described on Exhibit 6 hereto. M-N shall reimburse NJTRO 
within 45 days following completion of such Emergency Repair 
of the cost it incurred to procure such major component or 
subsystem, as well as the cost of installation in 
circumstances where such costs are not. included in Base Cost 
(as defined in Section 7.01). 
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(c) The parties intend to maintain all equipment in a 
state of good repair.  NJTRO may, based upon its assessment 
of the condition of a unit of equipment employed in Metro- 
North Service, recommend a Major Overhaul/Remanufacture (as 
hereinafter defined) of such equipment. The question, 
however, of whether a unit of M-N equipment requires Major 
Overhaul/Remanufacture is to be determined solely by Metro- 
North applying the definition of Major Overhaul 
/Remanufacture, as follows: A scheduled reconditioning, 
remanufacture or replacement of entire equipment systems or 
subsystems designed to extend the useful life of the 
equipment. 


(d) With respect to the Major Overhaul/Remanufacture of 
M-N equipment as herein provided, at M-N's option as from 
time to time exercised: 


(i) M-N may perform such functions, or 


(ii) M-N may provide for the performance of such 
functions by a third party, or 


(iii) NJTRO may perform such functions for compensation 
from M-N as provided in (b) above. 


(e) In the event that NJTRO determines that a unit of 
M-N equipment is unsafe or cannot be operated reliably, NJTRO 
may temporarily remove such unit from service. If the 
conditions affecting safety or reliability cannot be 
remedied, NJTRO shall remove such unit from service and, at 
M-N's cost, deliver such unit to M-N at such location as M-N 
may reasonably specify in a written notice to NJTRO, or store 
such unit on behalf of M-N until notified by M-N to deliver 
such unit of equipment to M-N. 


(£) When M-N exercises its option under subsection 
(d) (i), (ii) and (iii) of this Section, the parties shall 
agree on a schedule for the removal of such equipment from 
the NJTRO equipment pool to minimize the impact upon service 
of such removal. 


4.03 NJTRO Responsibilities 


NJTRO shall be responsible for all equipment and facility 
maintenance (other than that identified in Sections 4.02 and 
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4.04) necessary to provide M-N Service. In the event that 
experience demonstrates that a particular function is not 
being performed adequately, the parties will meet to develop 
remedial action. 


4.04 Station Maintenance 


(a) All stations in New Jersey and the Suffern, NY 
station shall be maintained and operated by NITRO. 


(b) Metro-North shall be responsible for the 
maintenance and operation of the Spring Valley, Pearl River 
and Nanuet stations, as well as all stations in the territory 
between Sloatsburg and Port Jervis, except that NJTRO shall 
operate the public address and visual information systems at 
New York State stations having such systems and shall 
maintain ticket vending machines located at such stations. 
Any rental or other income derived from the rental or 
licensing of activities at such stations shall be received 
and retained by Metro-North. 


ARTICLE V 


EQUIPMENT/TRAIN CONSISTS 


5.01 Basis for Consists 


Train consists shall be based on the NITRO loading standard 
of 92% maximum load. 


5.02 Provision of Equipment 


(a) The equipment provided by M-N as of the date of 
execution of this Agreement is set forth in Exhibit 7. The 
number of coaches and locomotives required to transport the 
respective passengers of the Parties shall be calculated in 
accordance with the provisions of Exhibit 8 based upon a 
loading standard of 92%. To the extent Metro-North owned 
equipment available for Metro-North Service daily exceed the 
required (as calculated in accordance with Exhibit 8) number 
of coaches and  locomotives needed to transport  M-N 
Passengers, such excess equipment shall be made available to 
NJTRO first for the provision of coaches or locomotives for 
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Port Jervis Line service and second for Pascack Valley Line 
service. Should any Metro-North equipment be so used, Metro- 
North shall be credited with the sum of $3,750 per coach per 
month and $14,852 per locomotive per month (in FY 2006 
dollars, adjusted as provided in Article VII) for so long as 
such equipment is so employed by NJTRO. To the extent such 
Metro-North equipment is less than the number required for 
Metro-North Service, Metro-North shall be charged in the 
amount of $3,750 per coach per month and $14,852 per 
locomotive per month (FY 2006 dollars subject to adjustment) 
for NJTRO equipment provided by NJTRO to meet such shortfall 
until the deficiency has been remedied. Fleet availability 
and fleet requirements (calculated in accordance with Exhibit 
8) shall be reviewed semi-annually by the Parties for the 
foregoing purposes. f 


(b) Comet V and other coaches provided by Metro-North 
in accordance with this Agreement shall be dedicated on a 
scheduled basis, in the following order of priority, to (i) 
the Port Jervis Line service, (ii) Pascack Valley Line  NYS 
Express Trains, and (iii)other Pascack Valley Line trains. 
NJTRO may substitute other equipment on a day-to-day basis as 
necessary for the performance of maintenance and repair work. 
The cycles for the dedicated equipment for the Port Jervis 
Line and Pascack Valley Line service are set forth in Exhibit 
9. No change may be made to the equipment cycles identified 
on Exhibit 9 without either  NJTRO's or  Metro-North's 
approval. NJTRO shall make its best efforts to substitute 
other suitable equipment in the event that a unit or units of 
the dedicated equipment is not available for service because 
of maintenance or inspection requirements. 


(c) Notwithstanding any other provision of this 
Agreement, rolling stock owned by either party may be used in 
off-peak services so long as the equipment is available at 
the proper location for peak-period operations. 


f (dj In the event that the M-N Service is Lterminated 
under this Agreement, NJTRO shall as promptly as possible, 
deliver all M-N equipment to M-N at such location(s) as M-N 
may specify: and at M-N's sole cost and expense. However, the 
obligation to deliver such M-N equipment pursuant to this 
subsection is subject to the provisions of Section 2.02 (b) 
to allow NJTRO to continue to operate M-N Service during the 
effectiveness of a court order. 
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ARTICLE VI 


PASSENGER FARES AND REVENUES 


6.01 M-N Fares 


(a) M-N shall have exclusive and autonomous control of 
fares charged for travel between M-N Stations and between M-N 
Stations and (i) stations on the Main and Bergen Lines from 
Suffern to Hoboken Terminal and Secaucus Junction Station, 
and (ii) stations on the Pascack Valley Line from Montvale 
Station to Hoboken Terminal and Secaucus Junction Station 
("Metro-North Fares"). M-N shall have sole responsibility 
for implementing its fare structure including, but not 
limited to, securing the necessary regulatory approvals and 
filing of applicable tariffs, and provisions of all 
information required by NJTRO to perform the ticket sales 
activity.  M-N shall use its best efforts to notify NJTRO at 
least 90 days in advance of the effective date of a proposed 
fare increase. Following NJTRO's receipt of notice from M-N 
to proceed with a new fare structure, NJTRO shall perform the 
necessary tariff preparation and make such other changes to 
its ticketing processes as may be necessary, with M-N to 
reimburse NJTRO for its actual costs for such work. NJTRO 
agrees to sell tickets and collect fares for travel to or 
from M-N Stations. M-N Fares in effect as of the date of 
this Agreement are set forth in Exhibit 10. 


(b) (i) Metro-North may offer monthly commutation tickets 
and collect fares for travel to or from Metro-North Stations 
through its "Mail & Ride" program. The Mail & Ride program 
will offer for sale to customers who wish to utilize M-N 
Service, as well as NJTRO service via Secaucus Junction 
Station to NJTRO Points, a joint monthly rail commutation 
ticket and an unlimited monthly MetroCard ticket for travel 
on the subway and bus routes operated by New York City 
Transit Authority, its. subsidiaries or affiliates. 
Purchasers of such joint rail/NYCTA ticket are given, as of 
the date of this Agreement, a discount on the price of the 
rail component of the joint ticket and Metro-North may, in 
its discretion, continue to provide such discount at whatever 
level it deems desirable. 


(ii) The sale of monthly commutation tickets through 
Metro-North's Mail & Ride program for travel between Metro- 
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North stations and Penn Station, New York, or other NJTRO 
Point, via the Secaucus Junction Station shall consist of two 
components (1) a Metro-North rail commutation ticket, and (2) 
an NJTRO rail commutation ticket for travel from Secaucus 
Junction Station to Penn Station, New York, or other NJTRO 
Point.  NJTRO shall supply such monthly ticket for travel to 
Penn Station, New York, or other NJTRO Point, printed with 
the word "MNR Railroad" in lieu of the ticket price. 


(iii) Revenues received by Metro-North on account of 
the sale of tickets through its Mail& Ride program, as 
provided above, shall be allocated between the parties as 
follows: 


(1) The commuter rail fare component of 
tickets for travel between M-N Stations and Hoboken 
Terminal, as the same may be discounted by Metro- 
North, shall be retained by Metro-North and shall 
not be included in the calculation of the 
compensation due NJTRO as provided in Article VII. 


(2) NITRO shall be credited with its portion 
of the revenue attributable to the sale of tickets 
for travel between M-N stations and NJTRO Points 
via the Secaucus Junction Station, as calculated in 
accordance with the provisions of Section 6.03(c). 


(3) Metro-North shall retain that portion of 
the revenue attributable to the sale of tickets for 
travel between M-N Stations and NJTRO Points via 
the Secaucus Junction station remaining after 
deducting NJTRO's portion of such revenue, as 
calculated in accordance with section 6.03(c). 


(iv) The Parties agree that Metro-North may continue 
the use of the format of the joint rail/NYCTA ticket offered 
through its Mail & Ride program as of the date of this 
Agreement and NJTRO shall instruct its train crews to accept 
such joint ticket for travel to and from the M-N Stations 
indicated on said tickets. Any change in the format of such 
joint ticket shall be subject to NJTRO's approval. 


(v) . NJTRO's tariff rules and regulations will govern 
the use of the joint rail/NYCTA ticket, which rules and 
regulations shall limit the use of such tickets to the Port 
Jervis Line (via the Main Line/Bergen County Line) and the 
Pascack Valley Line (travel to NJTRO Points reached via the 
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Secaucus Junction Station shall be made by tickets issued by 
NJTRO as provided above). 


(vi) Metro-North shall be responsible for processing 
refunds or related customer requests from the purchasers of 
tickets through its Mail & Ride program in accordance with 
Metro-North procedures, except that the amount of any partial 
refund of such tickets shall be calculated in accordance with 
NJTRO's refund policy, as from time to time may be in effect. 


(vii) The Parties acknowledge that future changes in 
fares or fare zones, taken together with discounts offered by 
Metro-North on the sale of tickets through its Mail & Ride 
program, may Cause customers who would otherwise purchase 
tickets for travel to and from NJTRO Stations to purchase 
discounted tickets for travel to or from Metro-North 
Stations. The Parties shall meet to discuss appropriate 
modification of the provisions of this Agreement relating to 
the sale of tickets by Metro-North through its Mail & Ride 
program should NJTRO have reason to believe such shifting in 
ticket purchases is occurring and may undertake passenger 
counts at selected stations to quantify the extent of such 
shift. Nothing contained herein shall be deemed to modify 
the provisions of Section 6.05 regarding so-called fare- 
holddown payments. 


(viii) Metro-North may determine to offer tickets for 
travel to and from Metro-North Stations of various types and 
at a discount through its Web Ticket program. Appropriate 
modification to the provisions of the Agreement shall be made 
respecting such Web Ticket sales based upon the principles 
enumerated above with respect to the sale of tickets through 
Metro-North's Mail & Ride program. 


6.02 NJTRO Fares 


NJTRO shall have exclusive and autonomous control of fares 
charged for transportation between all NJTRO Stations ("NJTRO 
Fares"), as well as for transportation between  Secaucus 
Junction Station and NJTRO Points (including Penn Station, 
New York) reached via Secaucus Junction Station. 
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6.03 M-N Revenue 


(a) M-N Passenger Revenues M-N passenger revenues 
attributable to the M-N Service in any fiscal period shall be 
all revenues from tickets and cash fares sold for 
transportation between a M-N Station and any other point on 
the Port Jervis/ and the Pascack Valley Lines, including 
Secaucus Junction  Station/Hoboken Terminal ("Metro-North 
Travel"). M-N revenues shall be calculated as follows: 


(1) Station Revenues. M-N is to be credited for 
Station sales revenues from all tickets sold for 
Metro-North Travel.  NJTRO shall report gross sales 
less  redemptions and all other deductions made by 
amount, and by category, such as dishonored checks, 
bad debts, other noncollectible items and any 
debits made to the account in accordance with NJTRO 
accounting practices. Revenues shall be net of all 
such deductions. 


(2) Conductor Cash Fares. The M-N allocated percent of 
conductor cash sales is to be determined by taking 
a survey at each NJT conductor depository station 
of instruments ("duplexes" or other cash fare 
receipts) issued by conductors upon on-board 
payment of cash fares to determine the percentage 
of conductor deposits for that depository that 
relates to Metro-North Travel. These surveys shall 
be taken at least once a year on any weekday in 
May or November in which no holiday falls, the 
first such survey to be conducted in calendar year 
2006. The results of these surveys shall be 
effective on the first day of the month following 
each survey. The survey information shall include 
all conductor deposits for assignments during the 
period of the survey. The resultant percentages of 
depository station collections for Metro-North 
Travel shall be multiplied by actual conductor cash 
fare collections for each calendar month at each 
such depository to determine M-N revenue from 
conductor cash fares. 


(3) Special Event Revenue. The M-N share of special 
event revenue shall be calculated on an event-by- 
event basis according to a method mutually agreed 
upon by the Parties prior to the special event, 
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unless the Parties mutually agree to proceed 
without the methodology in place. 


(b) Fare Increases Upon the implementation of any fare 
increase by M-N, M-N's Monthly Service Payment as set forth 
in Section 7.02 shall be reduced by the estimated M-N revenue 
yield for the M-N fare increase. M-N shall provide NJTRO 
with the estimate of the net revenue yield for the M-N fare 
increase. 


(c) Interline Fares. (i)The joint fare for interline 
travel between a Metro-North Station to a NJTRO Point 
(including Penn Station, New York) shall be the sum of the 
following: 


(1) The fare charged for travel between a Metro- 
North Station and Secaucus Junction Station 
(which shall be the same as the fare to Hoboken 
Terminal), as such fare may from time to time be 
established by Metro-North as provided in 
Section 6.01; and 

(2) . The fare charged for the portion of the travel 
between  Secaucus Junction Station and Penn 
Station, New York, or other NJTRO Point reached 
via . Secaucus Junction Station which shall be 
established from time to time by  NJTRO as 
provided in Section 6.02, and Shall be 
calculated for purposes of crediting revenue 
from such interline fare to NJTRO as follows: 


(x) Port Jervis Line m the difference between the 
unconstrained NJTRO fare from the fare zone which 
includes Suffern to such NJTRO Point, and the 
unconstrained fare from such fare zone to Hoboken 
Terminal; and 


(y)Pascack Valley Line - the difference between the 
unconstrained NJTRO fare from the fare zone which 
includes Montvale to such NJTRO Point and the 
unconstrained fare from such zone to Hoboken 
Terminal. 


(ii) The amount remaining after crediting revenues from 


such interline fares to NJTRO shall be credited as revenue to 
Metro-North. 
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(iii) For purposes of the foregoing calculation of 
revenues to be credited to the Parties, the “unconstrained” 
fare shall be the fare which would otherwise have been 
established by NJTRO absent its election as provided in 
Section 6.04 not to increase fares in the event Metro-North 
fares are not increased to a level consistent with a NJTRO 
proposed fare increase. 


6.04 Extension of Future Fare Increases to M-N Stations 


(a) NJTRO shall make reasonable effort to provide 
Metro-North with at least 120 days notice prior to the 
effective date of a proposed increase in NJTRO Fares, as 
defined by Section 6.02 herein. In such event M-N may, at 
its option, take the necessary steps required by New York 
State and federal law to permit a M-N fare increase to be 
implemented at M-N Stations on the same effective date as the 
NJTRO fare increase so that NJTRO fares will not be greater 
than any M-N fare within the M-N Service Area. 


(b) In the event that M-N fares are not increased to 
the level and at the time as stipulated in (a) above, then 
NJTRO, at its option, when implementing a fare increase, may 
elect to limit or not to implement its fare increase at any 
NJTRO stations, so that no NJTRO fares are greater than M-N 
fares charged at Sloatsburg on the Port Jervis Line or Pearl 
River on the Pascack Valley Line. 


6.05 Determination of NJTRO Revenue Loss 


To the extent that NJTRO elects to limit or not implement its 
fare increase as described in Section 6.04, a payment by M-N 
to NITRO shall be made to account for the Gross or Net NJTRO 
Revenue Loss (as the case may be) attributable to that 
election, computed as follows: 


(a) A determination shall be made of which  NJTRO 
tariffs (as specified by originating station and 
ticket types) have been or are affected by the 
failure of M-N to match NJTRO fare increases in the 
manner described in Section 6.04(b). A tariff is 
affected so long as, because of the M-N fares, 
NJTRO does not increase its corresponding tariff on 
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(b) 


(c) 


(a) 


(e) 


(£) 


the same service line to the same destination point 
in the manner described in Section 6.04 (b). 


For each such ticket type (excluding cash fares) at 
each NJTRO station where NJTRO has not or does not 
implement the full fare increase, the number of 
tickets sold under an affected tariff shall be 
multiplied by the difference between the actual 
fare and the fare that would have been charged if 
the full fare increase had been implemented. 


The sum of the above calculations for each such 
ticket type and each station shall be the Gross 
NJTRO Revenue Loss. 


In addition to the above, the Parties agree that 
the Gross NJTRO Revenue Loss shall include such 
loss related to cash fare sales which shall be 
deemed to be the product obtained by multiplying 
(x) the percentage derived by dividing NJTRO total 
cash fare sales for all travel on the Port Jervis 
Line (computed as provided in Section 6.03(a)2) by 
the total ticket revenue for such travel, by (y) 
the gross amount of NJTRO's revenue loss computed 
in subsection (c) above. 


To reflect the ridership loss that would have 
otherwise resulted from implementation by NJTRO of | 
fare increases which are limited or not implemented 
due to the circumstances described in Section 
6.04(b), to the extent the Gross NJTRO Revenue Loss 
would exceed the sum of $50,000 per month, it shall 
be reduced by an amount equal to 10 percent of the 
Gross NJTRO Revenue Loss which would otherwise be 
due but for this reduction (such reduced amount 
being hereinafter referred to as the "Net NJTRO 
Revenue Loss"). 


The payment being made by Metro-North to NJTRO as 
of January 1, 2006 on account of the provision of 
the Prior Agreement comparable to the provisions of 
the Section 6.05 shall continue to be made until 
such time as the circumstances giving rise to such 
payment, as herein provided, are no longer in 
effect. 
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(g) At such time as Metro-North implements a fare 
increase at the same time it is making payment to 
NJTRO pursuant to the provisions of this Section 
6.05, the Gross or Net NJTRO Revenue Loss shall be 
recalculated in accordance with the principles 
enumerated above based upon the differences between 
(x) the new fares that NJTRO would be able to 
charge without exceeding the new fare being charged 
at the Metro-North Stations and (y) the fares that 
would have been charged if the full NJTRO fare 
increase had been implemented at the time of 
NJTRO's most recent fare increase. 


Article VII 


Compensation 


7.01 General 


M-N shall pay to NJTRO in installments as provided in Section 
7.02 as follows: 


(a) For operation and maintenance of the M-N Service 
set forth in Exhibit 1 and related functions as enumerated in 
this Agreement, beginning July 1, 2005 and in each fiscal 
year during the term hereof, $21,342,199 (herein "Base 
Cost"), subject to adjustment as herein provided, less Metro- 
North passenger revenues realized during each such year 
(should this Agreement be terminated prior to the end of a 
fiscal year, such amounts shall be prorated). Base Cost is 
comprised of the elements of NUTRO operating costs and 
expenses for its fiscal year ending June 30, 2004 allocated 
to the M-N Service, as those costs and expenses have been 
adjusted utilizing the methodology hereinafter described 
through the period ending June 30, 2005. For informational 
purposes, the elements of Base Cost and the formula for 
allocation are described on Exhibit 11. The elements of Base 
Cost will be adjusted during the term hereof following the 
end of each calendar quarterly period (i.e., July-September, 
October-December and January-March, April-June), the first 
such adjustment to be made following the close of the July- 
September, 2005 quarter. Such adjustment shall be based upon 
the change, expressed as a percentage, in the components of 
the AAR Index for Wages, Wage Supplements, Materials and 
Supplies, Fuel and All Other Operating Expenses for each such 
quarterly period applied to the corresponding component of 
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the operating expenses of NJTRO, as adjusted through the 
close of the immediately preceding quarterly period. Set 
forth on Exhibit 11 is an illustration of the manner by which 
Base Cost shall be adjusted. 


(b) For the incremental costs of additional M-N Service 
requested by Metro-North and implemented by NJTRO pursuant to 
the provisions of this Agreement, the amounts calculated in 
accordance with Exhibit 5, adjusted to reflect changes in the 
components of the  AAR Index, as provided in subsection (a) 
above, less credits for any service reductions requested by 
M-N calculated in accordance with Exhibit 5. 


(c) For the incremental costs or credits resulting from 
service changes authorized pursuant to Section 3.09 or 
service changes to Common Trains agreed to by the parties, 
the amounts calculated in accordance with Exhibit 5, adjusted 
to reflect changes in the components of the AAR Index, as 
provided in subsection (a) above. 


(a) The Gross or Net NJTRO Revenue Loss, as the case 
may be, if any, computed in accordance with Article VI. 


(e) Any credits or charges for coaches or locomotives 
made available for M-N Service by one Party to the other 
Party, as provided in Section 5.02 (a). 


(f) The costs incurred by NJTRO from time to time to the 
third-party contractor retained by NJTRO for fingertip, 
remedial and preventive maintenance, as well as revenue 
servicing and component repair, for ticket vending machines 
located at Metro-North Stations (as of the date of execution 
of this Agreement, $709 per month, per machine). 


7.02 Payment/ Revenue Credit 


(a) For the fiscal year beginning July 1, 2005 and for 
each succeeding fiscal year during the term of this 
Agreement, a Monthly Service Payment of $956,298 (subject to 
adjustment as herein provided) shall be made by M-N, which 
sum is net of one-twelfth of the estimate of $9,866,622 of 
M-N passenger revenues for fiscal year 2005-2006 and shall be 
reduced by M-N passenger revenues for each subsequent fiscal 
year (see Exhibit 11). Said Monthly Service Payment shall be 
adjusted as of the effective date of this Agreement to 
reflect the amount of the NJTRO Revenue Loss payable pursuant 
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to the provisions of Section 6.05 of the Prior Agreement and 
to reflect the credit available to Metro-North for the loan 
of equipment pursuant to the provisions of Section 5.02 (a) of 
this Agreement Following the end of each calendar quarter 
during the term hereof and as soon thereafter as the AAR 
Index for such quarter is published, NJTRO shall submit an 
adjustment to M-N of the Monthly Service Payment to be made 
during the next succeeding calendar quarter, to reflect (i) 
as applied to the Base Cost component of the Monthly Service 
Payment, the percentage change in the elements of the AAR 
Index described in Section 7.01(a), as compared to the 
corresponding elements of the  AAR Index for the immediately 
preceeding calendar quarterly period (see Exhibit 11 for the 
adjustment methodology), (ii) the differential between the 
actual M-N passenger revenues realized in the preceding 
calendar quarter, as compared to the estimate used in 
calculating the Monthly Service Payment for that quarter (as 


the same may have previously been adjusted), (iii) any Gross 
or Net NJTRO Revenue Loss, as the case may be, expected to 
accrue in such succeeding calendar quarter; (iv) the : 


quarterly amount of the cost of any additional Metro-North 
Service previously implemented by NJTRO and the quarterly 
amount of the costs resulting from service changes made 
pursuant to Section 3.09 or service changes to Common Trains 
(to the extent not fully included in the preceding calendar 
quarter)or to be implemented by NJTRO or changed in such 
Succeeding quarter (prorated if such service will not be in 
effect for a full calendar quarter); (v) increases in third- 
party costs of ticket vending machine maintenance; (vi) net 
on a quarterly basis of (x) any credit for service reductions 
or service changes; (y) decreases in third-party costs of 
ticket vending machine maintenance; and (z) credits or 
charges for coaches or locomotives made available for M-N 
Service by one Party to the other Party pursuant to the 
provisions of Section 5.02(a) to the extent not included in 
the preceding calendar quarter. 


(b) On or before September 1, 2006 and September 1 of 
each succeeding year,  NJTRO shall submit to M-N a 
reconciliation showing (i) Base Cost as quarterly adjusted 
during the fiscal year ending the previous June 30, to 
reflect change in the AAR Index as provided in (a) above, 
plus the (ii) Gross or Net NJTRO Revenue Loss (as the case 
may be) accruing during the fiscal year ended the previous 
June 30, (iii) plus the incremental cost of any increase or 
change in service computed as herein provided, made during 
such fiscal year, (iv) plus third-party costs for maintenance 
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of ticket vending machines at Metro-North Stations, less (v) 
actual Metro-North passenger revenues realized in such fiscal 
year and less (vi) credit for any service reduction or change 
in. service computed as herein provided, made during such 
fiscal year. In the event that the Base Cost, together with 
additions to Base Cost, less Metro-North passenger revenues, 
together with service reduction or other service change 
credits, as such amounts are so computed exceeds the total of 
the Monthly Service Payments made by Metro-North in such 
fiscal year, NJTRO shall render an invoice to M-N for such 
difference together with the supporting statement. In the 
event that the total of said Monthly Service Payments 
exceeded the amount due NJTRO as so computed, NJTRO shall 
transmit its check in the amount of the difference with the 
reconciliation statement. 


(c) M-N's Annual Capital Contribution specified in 
Section 8.01 hereof shall be paid within 60 days of execution 
of this Agreement and on July 1 of each year thereafter 
during the term of this Agreement. 


7.03 Changes in Federal Law or Regulations 


All costs and savings attributable to compliance with federal 
and state laws and regulations in effect as of July 1, 2004 
are included in the Base Cost. Any additional operating 
costs incurred or savings realized because of changes in 
Federal Law or regulations affecting the M-N Service will be 
added to or subtracted from the Base Cost set forth in 
Section 7.01(a) hereof in direct proportion to the impact on 
the M-N Service following the same methodology used to 
develop the said Base Cost.  NJTRO shall have the burden of 
demonstrating the existence and extent of any impact of such 
changes in federal law or regulations which it believes 
increases operating costs; M-N will not unreasonably withhold 
its concurrence. Similarly, M-N shall have the same burden 
with respect to savings resulting from such changes and NJTRO 
will not unreasonably withhold its concurrence. 


7.04 Excluded Costs 


The parties agree that Base Cost shall not include any 
operating costs for Northeast Corridor trains or New York 
Penn Station and related facilities, including Sunnyside 
Yard. 
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7.05 Service Accounting and Inspection of Records 


(a) MIA and M-N shall have the right to inspect, 
examine, audit and reproduce all financial books, records, 
accounts and supporting work papers of NJTRO which relate to 
the M-N Service.  NJTRO shall retain all such books, records, 
accounts and supporting workpapers as may be required by the 
Federal Transit Administration, the Federal Railroad 
Administration and/or the Surface Transportation Board. If 
MTA or M-N intends to conduct any inspection, examination or 
audit of the books, records, accounts and supporting work 
papers of NJTRO, it shall provide reasonable notice. 


(b) NJTRO shall furnish financial and accounting data 
separately in support of revenues and costs billed to M-N, 
but shall not be required to segregate source documents or 
data processing records. 


(c) NJTRO shall use its best efforts to provide to M-N 
such information as may reasonably be required by M-N to meet 
operational or financial reporting or audit obligations under 
any federal grant agreement relating to or under any subsidy 
program providing funds for M-N Service. 


(d) Except to the extent required by New York statute 
and common law, and except to the extent necessary for 
resolution of disputes between M-N and NJTRO, or in 
negotiations with a governmental entity (provided NJTRO is 
given due notice), M-N shall hold in confidence any 
information or records obtained from NJTRO and shall use same 
only for its internal purposes. 


Article VIII 


Capital Contributions 


8.01 Annual Contribution 


Metro-North will pay NJTRO $690,000 each year during the term 
of this Agreement for capital projects on the Port Jervis 
Line, the Pascack Valley Line and the Hoboken Terminal 
Complex that will contribute to the attainment and 
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maintenance of those facilities in a state of good repair or 
provide for their replacement when necessary to maintain 
facilities in sound, operating condition. 


8.02 Secaucus Junction Station and Complementary Capacity 
Improvements 


(a) In recognition of the capital contributions 
previously made by Metro-North and which may be made pursuant 
to this Agreement on account of the construction and 
improvement of the Secaucus Junction Station, related right- 
of-way modifications and capacity improvements, NJT agrees 
that M-N shall have service rights to use the Secaucus 
Junction Station the Main and Bergen County Lines, the 
Pascack Valley Line and the Hoboken Terminal Complex for the 
duration of the useful life of the Secaucus Junction Station. 
Such use shall be subject to the physical constraints and 
capacity of those facilities, as well as reimbursement by M-N 
of NJTRO's costs in maintaining those lines and facilities in 
operating condition at rates consistent with the compensation 
principles established under this Agreement. The parties 
understand that M-N shall have no interest or involvement in 
possible future real estate development at the site of the 
Secaucus Junction Station. 


(b) M-N shall have no responsibility for funding the 
cost of any capital improvements for the Northeast Corridor 
infrastructure and rolling stock, including New York Penn 
Station and related facilities. 


8.03 Additional Capacity Projects 


(a) The parties will formulate a five year plan, 
updated annually, for the capital improvements described in 
subsection (b) of this section, based on the following 
process: 


IThe initial plan covering the period through June 30, 
2011 will be completed by June 30, 2006. 


IThe plan will be updated annually, effective each July 
1. 


28 


(b) This plan shall include those projects deemed 
necessary by the parties to provide adequate track capacity 
to accommodate the service planned by M-N and NJTRO for the 
above-referenced lines as well as capital overhauls of 
locomotives and coaches for those service plans. Consensus 
must be reached on the plan, which is not to be unreasonably 
withheld by either party. Neither M-N nor NJTRO by agreeing 
to undertake this planning process commit to funding any 
specific projects. 


Article IX 


Liability and Insurance 


9.01 General 


Financial responsibility for liability for personal injury or 
property damage and for risk of loss of equipment which may 
result from activities conducted hereunder (Liability Costs) 
shall be assigned to the Parties in accordance with the 
provision of this Article. Except as expressly provided 
herein, liability costs incurred under the circumstances 
described in this Article are not included in the costs on 
account of which the payments referred to in Article VII are 
made. Liability Costs include, but shall not be limited to, 
investigative fees, legal costs, actual claim settlement 
costs and property damage expenses, and derailment related 
expenses. The liability and indemnification provisions of 
this Agreement are applicable only to the operations and 
services provided hereunder by NJTRO for Metro-North and are 
not applicable to operations apart from such M-N services, 
such as special excursion trains, which may be conducted by 
NJTRO in the M-N Service Area from time to time for the 
benefit of others. 


In no case will either party seek to recover loss of revenues 
from the other due to incidents covered in this Article. The 
following provisions in this Article regarding liabilities, 
insurance and risk of loss shall apply regardless and 
irrespective of the negligence or fault of the Parties, their 
agents, employees and contractors. 
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9.02 Employee Liability 


(a) M-N Employees M-N shall defend, indemnify and save 
harmless NJTRO from Liability Costs for injury to or death of 
any M-N employee or for loss of, damage to, or destruction of 
the property of any such M-N employee. "M-N employee" 
includes a person who, while on duty, is an employee of any 
agent or contractor of M-N (other than NJTRO) engaged in 
performing services on behalf of M-N with respect to the M-N 
Service. M-N employees who are also NJTRO revenue passengers 
at the time of the incident giving rise to Liability Costs 
shall be treated as NJTRO revenue passengers and not M-N 
employees, for purposes of this Section.  M-N employees who 
are traveling on free passage privileges granted by NJTRO 
Shall be M-N employees for the purpose of this section. 


(b) NJTRO Employees 


(i) With respect to personal injury or. death to any 
NJTRO employee, or for loss of, damage to, or 
destruction of their property arising out of the 
revenue and non-revenue operation of (aa) M-N 
Service west of Suffern Station and (bb) M-N or NYS 
Express Trains, M-N shall defend, indemnify, and 
save harmless NJTRO from Liability Costs which 
would not have occurred were it not for the 
existence of such service. Upon Metro-North's 
request, on a case-by-case basis, NJTRO will handle 
the investigation and defense of a claim/suit 
covered by this subsection (i). M-N shall 
reimburse NJTRO for the costs of such work as well 
as the cost of any settlement or judgment. 


(ii) M-N's share of Liability Costs for NJTRO employee 
claims arising out of the operation of all Common 
Trains on the Main Line/Bergen County Line between 
Suffern Station and Hoboken and on the Pascack 
Valley Line is included in the Base Cost identified 
in Section 7.01 and NJTRO shall defend, indemnify 
and save harmless MN from Liability Costs on 
account of such claims. NYS Express Trains 
stopping at the Ramsey Route 17 station as provided 
in Section 3.07 shall be deemed Common Trains for 
the purposes of this subsection (b) (ii). 


(iii) With respect to Liability Costs for claims of NJTRO 
employees (whose time is chargeable to management 
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centers set forth in Exhibit 7) for Liability Costs 
which did not arise directly out of the operation 
of train service, M-N's share is included in the 
Base Cost identified in Section 7.01. 


9.03 Passenger Liability 


(a) M-N Passengers M-N shall defend, indemnify and 
save harmless NJTRO and NJT from Liability Costs for injury 
or death of any revenue or non-revenue M-N Passenger, or for 
loss of, damage to or destruction of the property of any such 
passenger, regardless of where the incident giving rise to 
the claim occurs. 


(b) NJTRO Passengers NJTRO shall defend, indemnify, 
and save harmless M-N and MTA from Liability Costs for injury 
or death of any revenue or non-revenue NJTRO Passenger, or 
for loss, damage to, or destruction of such a passenger's 
. property, regardless of where the incident giving rise to the 
claim occurs. For the purposes of this section, a "NJTRO 
passenger" shall include M-N employees who are also NJTRO 
revenue passengers as defined in Section 9.02(a). 


9.04 Third Party Liability 


Liability Costs within the scope of this Section shall be 
those incurred with respect to persons ("Third Parties") 
other than the employees identified in Section 9.02 or the 
passengers identified in Section 9.03. 


(a) With respect to personal injury to or death of any 
Third Party, or for loss of, damage to, or destruction of the 
property of any Third Party arising out of the revenue and 
non-revenue operation of (i) all M-N Service west of Suffern 
Station; and (ii) M-N or NYS Express Trains, M-N shall 
defend, indemnify and save harmless NJTRO, NJT and their 
employees from Liability Costs which would not have been 
incurred were it not for the existence of such operation. 


(b) With respect to personal injury to or death of any 
Third Party, or for loss of, damage to, destruction of the 
property of any Third Party arising out of the revenue and 
non-revenue operation of all Common Trains on the Main 
Line/Bergen County Line between Suffern Station and Hoboken 
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and on the Pascack Valley Line, NJTRO shall defend, indemnify 
and save harmless M-N and its employees from such Liability 
Costs, M-N's share of such Liability Costs having been 
included in the Base Cost. NYS Express Trains stopping at 
the Ramsey Route 17 station as provided in Section 3.07 shall 
be deemed Common Trains for the purposes of this subsection 
(b). : 


9.05 Risk of Loss - Equipment or Facility 


(a) With respect to the loss of or damage to, or 
destruction of NJTRO or M-N equipment or facilities arising 
directly out of revenue and non-revenue operation under 
operational timetables of all trains in M-N Service west of 
Suffern Station, M-N shall have the risk of loss for, damage 
to, or destruction of all M-N equipment and facilities, and 
shall reimburse NJTRO for all damage to or destruction to 
NJTRO equipment and facilities. 


^ (b) For equipment or facility loss or damage arising 
directly out of ‘revenue and non-revenue operation under 
operational timetables of all trains in M-N Service on the 
Main Line/Bergen County Line between Suffern Station and 
Hoboken and between Hoboken and all stations on the Pascack 
Valley Line, each party shall have risk of loss for, damage 
to, or destruction of the equipment and facilities in their 
ownership. 


(c) For any loss of, or damage to, or destruction of 
any M-N equipment while at terminals, yards or repair or 
service locations, M-N shall have the risk of loss and shall 
defend, indemnify and save harmless NJTRO from claims of 
third parties that may have an interest in such equipment. 


(d) In the event that NJTRO shall utilize M-N equipment 
in other than M-N Service, NJTRO shall have the risk of loss, 
and shall defend, indemnify, and save harmless M-N and MTA 
from claims of third parties that may have an interest in the 
equipment. 


(e) The extent of liability under this Section 9.05 for 
property damage shall be for uninsured amounts. In the event 
no insurance coverage is in force or the loss is within the 
uninsured deductible amount, the extent of liability shall be 
the then current market value of the equipment and 
facilities. If part of the loss is insured, the insurance 
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carrier's determination of value shall control liability 
under this Section, which shall be limited to the uninsured 
amount. Losses shall be adjusted with the Party whose 
property is damaged. 


9.06 Insurance 


NJTRO shall use its best efforts to maintain at least the 
level of liability and equipment insurance in effect on the 
effective date of this Agreement, and will include M-N and 
MTA as an additional named insured. M-N and MTA shall be 
included as additional named insureds on NJTRO policy or 
policies. 


Article X 


Dispute Resolution 


10.01 Dispute Resolution Committee 


Before any dispute or controversy concerning the 
interpretation or application of this Agreement is submitted 
to arbitration, as hereinafter provided, every effort will be 
made by the parties to resolve said dispute or controversy by 
agreement. To facilitate resolution of disputes and 
controversies, the parties agree to establish a committee 
consisting of two members to be appointed by Metro-North and 
two members to be appointed by NJTRO. The said committee 
will be convened as expeditiously as possible at the request 
of either party to consider resolution of any such dispute or 
controversy. 


10.02 Arbitration 


In the event the committee established pursuant to Section 
10.01 hereof is unable to resolve any dispute or controversy 
within ninety (90) calendar days of submittal to the 
committee, it shall be resolved by binding arbitration. 
Within 30 calendar days following expiration of such ninety 
(90) day period, each Party shall notify the other Party 
designating an arbitrator; any such notice shall include a 
detailed statement of the subject matter of the arbitration. 
If either Party fails to designate an arbitrator within such 
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30-day period (as the same may be extended by agreement of 
the Parties), the Party having designated an arbitrator may 
by written notice to the other Party advise such Party that 
unless such Party designates its arbitrator no later than 15 
calendar days following receipt of such notice, the 
arbitrator designated by the one Party shall act on behalf of 
both Parties. Within thirty (30) days, the two arbitrators 
or arbitrator (as the case may be) designated as aforesaid 
shall appoint another arbitrator to serve as chairman. 
Absent an appointment in the prescribed time period, the 
Parties agree to have the American Arbitration Association 
appoint the chairman. The arbitrators shall promptly hear 
and decide the issues submitted to them, giving each party 
reasonable notice of the time and place of the hearing. The 
arbitrators, or a majority of them, shall promptly render 
their decision and award in writing to the Parties within 
ninety (90) days of the hearing. Any arbitration award 
rendered hereunder shall be final and binding upon the 
Parties. Each Party shall bear its own costs and expenses of 
arbitration, including the cost and any expenses of the 
arbitrator designated by it. The fees of the chairman and 
any other remaining expenses of the arbitration shall be 
borne equally by the Parties. 


Article XI 


Miscellaneous 


11.01 Violation of Labor Agreements 


Nothing contained in this Agreement shall require NJTRO to 
perform any service or take any action which would violate 
any term or condition of any then current labor agreement 
with NJTRO employees or applicable to NJTRO by reason of 
operation of law or otherwise.  NJTRO shall not be in breach 
of this Agreement or any covenant or obligation contained 
herein by reason of its failure to take any act or perform 
any service which if taken or performed would violate the 
terms of such labor agreement. Any such failure to act or 
perform which frustrates a substantial purpose of this 
Agreement shall give M-N the right to terminate this 
Agreement upon written notice to NJTRO. NITRO represents 
that no such labor agreement in effect as of July 1, 2005 
would preclude NJTRO from performing any such service or 
taking any such actions. 
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11.02 Non- Operation of M-N Service 


(a) In the event of strikes, job actions, or other 
incidents which result in an interruption in service, M-N's 
Monthly Service Payment as provided by Section 7.03 will be 
adjusted as follows: 


In the event of non-operation of M-N Service for an 
initial service interruption period of five (5) or 
fewer consecutive days, no adjustment of said 
payments will be made. After the initial five (5) 
consecutive day period, and so long as the service 
interruption shall exist, said payments shall be at 
the rate of $55,000 FY 2006 dollars (adjusted to 
account for changes in the AAR Index and service 
changes as provided in Section 7.02) for each 
calendar day of non-operation. 


(b) NJTRO will retain all revenues during this period, 
less any refunds or adjustments to M-N passengers in 
accordance with M-N tariffs and policy. The adjusted revenue 
amount will be credited to M-N if retained by NJTRO. 


(c) There will be no other adjustments under this: 
section of amounts payable by M-N. 


11.03 Availability of Funds 


Pursuant to N.J.S.A. 27:25-17, all expenses incurred by NJTRO 
shall be payable from funds available to NJTRO therefor and 
no liability or obligation shall be incurred by it beyond the 
extent to which monies are available. Furthermore, no debt 
or liability of NJTRO shall be deemed or construed to create 
or constitute a debt, liability, or a loan or pledge of the 
credit of the State of New Jersey. In accordance with 
N.J.S.A. 27:25-17, all obligations of NJTRO established by 
this Agreement which require expenditure of funds are subject 
to the availability of funds; provided, however, that in the 
event NJTRO funds are not available to fund an obligation 
arising under a section of this Agreement, it may be relieved 
at its discretion of any contractual obligation which would 
have arisen under that section. Should NJTRO be so relieved 
of any such obligation, Metro-North may elect to terminate 
this Agreement on not less than 60-days written notice to 
NITRO. 
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11.04 Entire Agreement 


This Agreement constitutes the entire agreement between the 
Parties as to the scope and subject matter. All prior 
discussions and understandings concerning such scope and 
subject matter are superseded by this Agreement, except as 
expressly provided in Section 2.01. 


11.05 Successors and Assigns 


This Agreement shall inure to the benefit of and be binding 
upon successors and assigns of the Parties hereto except that 
subject to the provisions of Section 2.02(b) hereof, neither 
party hereto shall assign or transfer this Agreement or any 
of its rights hereunder to any governmental entity, person, 
firm, or corporation without obtaining the prior written 
consent of the other party to this Agreement. 


11.06 Force Majeure 


NJTRO will be excused from any obligation under this 
Agreement to provide M-N Service where non-performance is 
occasioned by any event beyond its control. NJTRO's 
performance shall be excused only so long as and to the 
extent that any such event shall prevent performance, subject 
to Metro-North's rights of termination as provided in 
Sections 11.01 and 11.03. 


11.07 Notification 


Any request, demand, authorization, direction, notice, 
consent, waiver or other documents provided or permitted by 
this Agreement to be made upon, given or furnished to, or 
filed with one party by the other party shall be in writing 
and shall be delivered by hand or overnight express mail 
service or by deposit in the mails of the United States, 
postage paid, in a envelope addressed as follows: 
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If to NITRO: 


Vice President and General Manager 
NJ Transit Rail Operations, Inc. 
One Penn Plaza East 

Newark, New Jersey 07108 


If to M-N: 


President 

Metro-North Commuter Railroad Company 
347 Madison Avenue 

New York, NY 10017 


Either party to the Agreement may redesignate the recipient 
or change the address of the recipient of notifications 
hereunder by notifying the other party to this Agreement of 
such change. 


11.08 Amendments and Approvals 


(a) No term or provision in this Agreement may be 
changed, waived, discharged or terminated orally, but only by 
an instrument in writing signed by the Parties to this 
Agreement. 


(b) All approvals, concurrences and consents required 
under this Agreement shall be in writing, signed by a person 
designated in writing for such purpose unless otherwise 
provided in this Agreement or agreed to in writing by the 
Parties. Any oral notices shall be promptly confirmed in 
writing. No such approval, concurrence or consent shall be 
unreasonably withheld or delayed. 


37 


11.09 Change of Circumstances 


Each party shall promptly notify the other of any legal 
impediment, change of circumstances, or any other event or 
condition which may adversely affect such party's ability to 
carry out any of its obligations under this Agreement. 


Date: Y O 
Attest; 
RICHARD K. BERNARD 
Secretary 


NJ TRANSIT RAIL OPERATIONS, INC. 


Attest: . 
EE, eel eeneg 


This Agreement has been reviewed and is approved as to form 
oniy 


Attorney General of New Jersey 


By’ 
/ Dep 


Attorney General 


61141-RKB.ml 
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NJT/MNR Service Agreement 
Final Exhibits 


MTA Metro-North Railroad sana 


geney of the Metropolitan Transportation Authority, State of New Yo ^ ` 
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? Limited Service Trains marked gray will not run 
sc? 


op specified days. See timetable for actual dates. 


special conditions 


CONNECTIONS 


Secaucus Junction For travel to/from Penn Station 
New York riders must change trains at Secaucus 
Junction. Times listed departing New York represent 
the last recommended departure for meeting your 
connecting train at Secaucus. 


Hudson-Bergen Light Rail NJ TRANSIT riders can 
Connect to the Hudson-Bergen Light Rail at Hoboken for 
trips to Bayonne, Jersey City and Weehawken. See the 
Hudson-Bergen timetable for detailed information. 


TRAINS | 1621 
Departing from: 
via PATH ep 


420] 442 505) 518 542 
arrive HOBOKEN «soi Ap sul 5291 553 
vía FERRY es 424 4481 512; 520] 544 
arrive HOBOKEN 432; 456i 520! 5281 
EEES aL EDS 


Secaucus Junction 


e oes 


UE 
et 


Wees 


Hillsdale 


ili PINEA ES 
METRO-NORTH STATIONS 
Pearl River 

Pus sea 
SPRING VALLEY 


METRO-NORTH fare option 


Buy Before You Ride Travelirig to and from Metro- 
North stations, you will pay an extra $5 on-board trains 
if a ticket office is open or a TVM is available. 


Peak Hours Metro-North riders are subject to AM peak- 
hour restrictions only; PM travel restrictions are not 
applicable for Metro-North riders. 


Family Fares Valid after 7pm Fridays and all day 
Saturdays, Sundays and Holidays. Up to two children 
5-11 travel free with a parent or guardian. 


Disabled identification Card or Medicare Card. For MTA 
information, call 212-532-4900. Metro-North service 
includes atl New York State stations except Suffern. 


Combo Pass Metro-North customers who also use subways 
and buses save big on a monthly combination Metro- 
North/MetroCard when you purchase it by mail though 
Metro-North's Mail and Ride Program. Riders can use 
monthly and weekly passes from Pearl River, Nanuet and 
Spring Valley to travel on Metro-North's Harlem Hudson 
Line between Tarrytown and Grand Central Terminal on 
Saturdays, Sundays and Holidays, for no extra charge. 

For detailed information, call 1-800-METRO-INFO, 

in New York City 212-532-4900. 


Refunds Metro-North Station riders must submit refund 
requests for all tickets to NJ TRANSIT Rail Refund Dept. 
at One Penn Plaza East, Newark, N] 07105-2246. 


Children's Fares Children under 5 travel free with 
a parent or guardian. Children 5-11 travel for % fare. 


Senior Citizens (65 and over) and Passengers with 
Disabilities Special fares are valid at all times but you 
need identification: a Medicare Card, driver's license, 
MTA-issued reduced fare MetroCard or a birth certifi- 
cate. Passengers with disabilities must present an MTA 


Performance Indicator 


1. On-time Performance 


2. On-time Performance 


3. On-time Performance 


4. On-time Performance 


5. On-time Performance 


6. Condition of Train Restrooms 
7. Car Interior Cleanliness 
8. Car Heating/AC 


. 9. Consist Management 


Notes: 
1. 


Exhibit 2A 
Service Standards 


Measure 
All periods -% of trains arriving no more 


Than 5 min. 59 sec. late at final destination 


A.M. Peak: % of trains arriving no more than 
5 min. 59 sec. late at final destination 


P.M. Peak: % of trains arriving no more than 
5 min. 59 sec. late at final destination 


Off Peak-Weekday: % of trains arriving no 
later than 5 min. 59 sec. late at final destination 


Off Peak-Weekend: % pf trains arriving no 
Later than 5 min. 59 sec. late at final destination 


Note 1 
Note 2 


Note 3 


Target 
PJ 

94.0% 
96.7% 
97.1% 


91.8% 


91.8% 


% of consists operating with proper number of cars 


objectionable odor, no light, seat or toilet paper, toilet doesn’t flush, or door window defect. 


2. 
gum, dirt, and rubbish. 


3. 


PV 
95.8% 


96.4% 


96.2% 


95.0% 


TOTAL 
94.8% 


96.5% 


96.7% 


92.7% 


91.8% 


93.0% 
94.0% 
98.0% 


99.0% 


Percentage of lavatory cars inspected with no major exceptions preventing normal use by customers, ie.: 
Percentage of cars inspected whose floors, seats, windows and walls are free of papers,.cups, grime, stains, 


Percentage of cars inspected which are noticeably warmer than the outside temperature from October to 


April and noticeably cooler from May thru September, are warmed/cooled to a comfortable level at the initial 
terminal and have all temperature control units and vents operable. 


4, NIT shall measure Items 1, 2, 3, 4, 5 and 9. Metro-North shall measure Items 6, 7 and 8 at the initial 


terminals of Hoboken and Port Jervis. 


Exhibit 2B 
Overnight Cleaning 


The following cleaning shall be performed overnight on all passenger equipment stored at Port Jervis 


Yard: 


1. 


2. 


10. 


11. 


Remove debris. 

Wipe floor heat guards with damp cloth. (Swift) 

Sweep the car and remove gum from floor. 

Wipe seat and arm rest and toilet compartments, using an approved cleaner. (Swift) 
Scrub toilet bowls and washstands with an approved cleaner. (Swift) 

Clean all windows, mirrors, and other interior glass. 


Remove all graffiti on the interior of the car, if possible, and report any left to Hoboken. 


Mop floor. 
Foremen should keep a record of all cars cleaned. 
Re-supply toilet compartment. 


Report any indication of rodents and/or bugs to immediate supervisor for corrective action. 


Exhibit 2C 
E-Cleaning Standards 


A. Graffiti Removal 


The following procedures must be used to remove graffiti from the interior and exterior surfaces of Arrow 
and Comet equipment: 


1. Spray approved graffiti remover onto the affected surface and scrub the surface using a nylon pad or 
clean dry cloth until the graffiti is removed. 


2. Contact your immediate Supervisor if the finish comes off of vinyl seat cushions when using graffiti 
remover, so the affected seat cushion(s) can be replaced. 


B. Bathrooms 


Bathrooms must be cleaned as follows: 


1. Clean the ceiling in bathrooms using a clean cloth or sponge and a mixture of 10 parts water to 1 part 


mild alkaline detergent. Remove residue using a cloth which has been dampened with water. Wipe dry 
using a clean dry cloth. 


2. Wash the walls, doors, and heater guards using a clean cloth or sponge and a mixture of 10 parts water 
to 1 part mild alkaline detergent. Remove residue using a cloth which has been dampened with water. 


Wipe dry using a clean cloth. Apply stainless steel polish to a clean cloth and wipe down heater guards. 
Remove excessive polish using clean dry cloth. 


3. Wash the toilet bowl exterior, toilet seat, and seat cover using a clean cloth or sponge and mixture of 10 
parts water to 1 part mild alkaline detergent. Care should be taken not to get any cleaners into the toilet 
bowl. Remove residue using a cloth which has been dampened with water. Apply stainless steel polish to 
clean cloth and wipe stainless steel areas. Remove excessive polish using a clean, dry cloth. 


4. Wash the basin using a clean cloth or sponge and a mixture of 10 parts water to 1 part mild alkaline 


detergent. Remove residue using a cloth which has been dampened with water. Apply stainless steel 


polish to clean cloth and wipe all areas of basin with polish. Remove excessive polish using a clean dry 
cloth. 


5. Clean all trim using a clean dry cloth and stainless steel cleaner polish. Remove excessive polish using 
a dry cloth. 


6. Clean interior of toilet bowl using a toilet brush and then flush the toilet. DO NOT USE ANY 
CHEMICALS. 


7. Clean the mirror using a clean dry cloth and approved glass cleaner. 


8. Clean the inside and outside of light lenses using approved glass cleaner. Reinstall light lenses. 


9. Make sure the toilet paper holder is full and there is an extra roll on the shelf above the sink in the 
bathroom. 


10. Wash the bathroom floor using a mixture of 10 parts water to 1 part acid, using scrub brushes on floor. 
Rinse the floor using a clean mop and fresh water. 


11. Install a new BAD air sponge in bathroom to eliminate bad odors. 


12. Clean the area around the toilet bowl base using a clean dry cloth and a mixture of 10 parts water to 1 
part acid. Remove residue using a cloth which has been dampened with water. 


13, Clean the electric hand dryer using a damp cloth and then wipe it down using a clean dry cloth. Apply 
stainless steel polish to a clean dry cloth and polish hand dryer. Remove excessive polish using a clean 
dry cloth. 

C. Exterior 


Exteriors must be cleaned as follows: 


1. Wash the front of the car using a mixture of 5 parts water to 1 part acid. Using a soft brush, scrub the 
front of car using the same mixture. Then rinse off acid residue using fresh water. 


2. Wash all exterior steps using a scrub brush and a mixture of 5 parts water to 1 part acid. Then rinse off 
acid residue using fresh water. 


3. Wash all door jambs and grab handles at 6 locations using a brush and a mixture of 5 parts water to 1 
part acid. Then rinse off acid residue using fresh water. 


4. Wash all exterior windows using approved window cleaner and a clean cotton cloth. 


D. Interiors 
Interiors must be cleaned as follows: 


1. Blow dirt and debris from between seats and wainscoting throughout the vehicle using low pressure air. 


If no low pressure is available, remove debris with a stiff wire, pulling debris from between seats and 
wainscoting. 


2. Wash low ceiling area using a clean cloth and a mixture of 10 parts water to 1 part mild alkaline 


detergent. Remove residue using a cloth which has been dampened with water. Wipe dry using a clean, 
dry, cloth. 


3. Wash the wall strip behind baggage rack using a clean cloth and a mixture of 10 parts water to 1 part 
mild alkaline detergent. Remove any residue using a clean dry cloth which has been dampened with 
water. Wipe dry using a clean dry cloth. Apply stainless steel polish to a clean cloth and wipe the wall 


strip with polish. If the wall strip is oily in appearance after applying polish, remove excessive polish 
using a clean dry cloth. 


4. Wash baggage rack using a mixture of 10 parts water to 1 part mild alkaline detergent. Apply the 
solution with a cloth or sponge. Remove residue using a cloth which has been dampened with water. 
Wipe dry using a clean, dry cloth. 


5. Wash window mask area completely using a mixture of 10 parts water to 1 part mild alkaline detergent. 


Apply using a sprayer. Remove residue using a cloth which has been dampened with water. Wipe dry 
using a clean dry cloth. 


6. Wash wainscoting, the wood grained area, using a mixture of 10 parts water to 1 part mild alkaline 
detergent. Apply using a sprayer. Remove residue using a cloth which has been dampened with water. 
Wipe dry using a clean dry cloth. 


7. Wash the top and the front of the stainless steel heater guards using a mixture of 10 parts water to 1 part 
mild alkaline detergent. Remove residue using a cloth which has been dampened with water. Wipe dry 
using a clean dry cloth. Apply stainless steel polish to a cloth and wipe all stainless steel areas on heater 


guards. Remove excess polish using a clean dry cloth. Heater guards should not be oily to the touch or 
have any oily appearance. 


8. Wash all the walls in the center door areas using a mixture of 10 parts water to 1 part mild alkaline 
detergent. Apply the solution with a damp cloth or sponge. Remove residue using a cloth which has been 
dampened with water. Wipe dry using a clean, dry cloth. 


9. Clean side door access panels, inside and outside of all door panels using a mixture of 10 parts water to 
1 part mild alkaline detergent. Apply the solution with a damp cloth or sponge being careful not to get 
water on any electronic equipment. Remove residue using a cloth which has been dampened with water. 
Wipe dry using a clean, dry cloth. 


10. Wash all vinyl seat areas using a mixture of 5 parts water to 1 part mild alkaline detergent. Apply 
solution to seats using a spray applicator and let solution remain on the seats for approximately 2 minutes. 
Scrub seat areas with a scotch pad to remove dirt and grime from the grained surface of the vinyl. 
Remove residue using a cloth which has been dampened with water. Wipe dry using a clean, dry cloth. 


11. Remove dirt from seat pedestals using a sponge or damp cloth and a mixture of 10 parts water to 1 
part mild alkaline detergent. Remove residue using a cloth which has been dampened with water. Wipe 
dry using a clean, dry cloth. 


12. Remove dirt from center doors using a mixture of 10 parts water to 1 part mild alkaline detergent. 
Apply solution with a damp cloth or sponge. Remove residue using a cloth which has been dampened 
with water. Wipe dry using a clean dry cloth. Apply stainless steel polish to clean cloth and wipe 
stainless steel area. Remove oily film using dry cloth. 


13. Clean all interior windows using an approved window cleaner and a clean cotton cloth. 


14. Remove all gum and tar from floor area using a scraper or gum remover. 


15. Remove all dirt on the floor around pedestals and around heater guards using a mixture of 3 parts 
water to 1 part mild alkaline detergent. Apply solution early and let sit on floors for at least 1 Y hours. 


Using a scrub brush, scrub floor to remove grime from around seat pedestals and heater guards. Rinse 
floor using fresh water and a clean mop. 


16. Clean trash from under all bulkhead seats by lifting cushions out and vacuuming area. If the floor is 
wet in this area, allow it to dry before replacing the seat cushions. 


E. Vestibules 
Vestibules must be cleaned as follows: 


1. Wash the ceiling in vestibule area using a mixture of 10 parts water to 1 part acid solution. Rinse 
ceiling using clean water. Be careful not to get water on the door control panel or other electrical 
` equipment. Apply stainless steel polish to clean cloth and wipe ceiling. Remove oily film using dry cloth. 


2. Drop vestibule ceiling lenses and clean inside and outside of lenses using approved glass cleaner. 
Reinstall light lenses. 


3. Wash walls in vestibule area using stainless stecl polish. Remove excessive film using a dry cloth. 
4. Wash interior doors using stainless steel polish. Remove excessive film using a dry cloth. 


5. Wash diamond plate floor in vestibule area using a mixture of 5 parts water to 1 part acid solution, 


using a stiff deck brush to remove all dirt. Rinse diamond plating thoroughly using water to remove acid 
and acid residue. 


6. Wash sides and steps of vestibules using a mixture of 5 parts water to part 1 acid solution. Apply 


mixture to steps and using a soft brush, clean in all corners of steps. Rinse thoroughly using water to 
remove acid residue. 


7. Wash complete trap doors using a mixture of 5 parts water to 1 part acid solution. Scrub with soft 
brushes. Rinse thoroughly using water to remove acid residue. 


8. Pull engineer's seat out and clean behind the seat, removing sand and trash. Clean engineer's seat with 
a mixture of 10 parts water to 1 part mild alkaline detergent. Remove residue using a cloth which has 


been dampened with water. Wipe the seat dry and apply vinyl guard to seat. Carefully place the seat back 
into its storage compartment, being careful to avoid pinch points. 


9. Clean interior and exterior of all windows in cab area using an approved window cleaner and a clean 
cotton cloth. 


. Exhibit 3A Port Jervis Weekday Timetable 
Southern Tier Line : Monday — Friday Future Scenario — Eastward 


MIDDLETOWN, NY 
CAMPBELL HALL « 
CP HALL 

CP HUDSON JUNCTION 


6.00} $6.32] $7.04 
| $6.36] $7.08 


HAWTHORNE 
| SUSCON 
PATERSON 
CLIFTON 
MILL 
PASSAIC 
DELAWANNA 
LYNDHURST 
KINGSLAND 
WEST SECAUCUS 


12.9 | PLAUDERVILLE 
11.5 | GARFIELD 
84 | RUTHERFORD 


PASCACK JUNCTION 


(Sail Zä | 4148] 


"A3|iAUREL- 557] 643| 626] 7.00] 732| 746| FEES 825] ` AIR] 152] 340| : 
3.6 | SECAUCUS JCT. (ML) S600| Se16| S629| 17.03] 17.35] 1749] Laos] L828| L&51| se35]s11:19] Lt55| 1343 


22 | WEST END (ME) 6.05 6.21 6.34 7.08 7.40 7.54 8.13 8.33 8.56 9.40] 11.25 2.03 3.48 5.04 
0.1 | TERMINAL TOWER 6.11 6.27 6.40 7.14 7.46 8.00 8.19 8.39 9.02 9.46] 11.31 2.09 3.54 5.10 
0.0 | HOBOKEN A6.12] A628] A641| AIS A747] A8.01 8.20] A8.40| A9.03|] A9.47|A1132| A210| A355| A5.11 
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Southern Tier Line Monday - Friday Future Scenario Eastward 


PORT 

CP BC 

OTISVILLE ^ 

CP HOWELLS S JUNCTION 


IDDLETOWN, NY 
CAMPBELL HALL E 9.13 S 10.04 E 10.58 
CP HALL 9.17) 190. ` 
CP HUDSON JUNCTION 9.22 A : 


SALISBURY MILLS 
CP CENTRAL VALLEY 


1 X04 — relay off extended 61 
? X06 — relay off extended 65 


Southern Tier Line Monday - Friday Future Service Scenario Westward 


“Gd | HOBOKEN $1250| Si 
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4 | RUTHERFORD 
11.5 | GARFIELD 
12.9 | PLAUDERVILLE 


14.2 | BT 

15.5 | BROADWAY 

16.7 | RADBURN 

18.2 | GLEN ROCK (BORO HALL) 
5. 
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MAHWAH 
SUFFERN 
SUFFERN YARD 


TUXEDO 
HARRIMAN 

CP CENTRAL VALLEY 
SALISBURY MILLS 


Southern Tier Line 


5.5 | BROADWAY 


16.7 | RADBURN 


142 
1 
18.2 
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CP CENTRAL VALLEY 
SALISBURY MILLS 


CAMPBELL HALL 
MIDDLETOWN, NY 


Monday ~ Friday Future Service Scenario 
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Exhibit 3B Port Jervis Weekend Timetab] 
Southem Tier Line . Draft Sat., Sun. & Hols. With 3 more trains Eastward 


163 T GLEN! ROCK (BORO HALL) ; 


PLAUDERVILLE 
5 P GARFIELD 
i RUTHERFORD 


SECAUCUS JCT. (ML) $7.07 $8.07 $9.181S n 07 $3.07 

WEST END (ME) 7.12 8.12 9.231 11.12 1. 42 3.12 

TERMINAL TOWER 7.18 8.18 9. e 11.18 1.18 3.18 

HOBOKEN AT.19] A8.19 A11.19] A 1.19] A 3.19 
AM. z B3 


Southern Tier Line Draft Sat., Sun. & Hols. With 3 more trains Westward 


00 THOBOKEN $ 12.50 > 1211 S 12 
0.1 | TERMINAL TOWER 12.51 2 
2.2 | WEST END (ME) 12.57 


SECAUCUS IT (MI) sosis nal S1. 
LAUREL 11.932]. 1132] 


| — 76|PASCACKJUNCTON — | T | 1 


82 | LYNDHURST 
9.3 | DELAWANNA 
10.6 | PASSAIC 
TT [ MILL 

122 | CLIFTON 
15.6 | PATERSON 
17.5 | SUSCON 
17.7 | HAWTHORNE 


SUFFERN YARD 
SLOATSBURG 

| TUXEDO 

HARRIMAN 

CP CENTRAL VALLEY 
SALISBURY MILLS 


Allocation of costs: 


Exhibit 4 
incremental Costing Methodology 


MN and NJT agree to price all service adjustments to the base cost using only incremental costs. 
incremental costs are defined as and consist of the following elements: 


Crew costs including direct straight-time and overtime payroll costs and related fringes 


for the service adjustments Current year fringe rates will be used in the fringe 


computation. 


Propulsion costs including the fuel usage of the locomotive. Gallons of fuel consumed 


by the service adjustment will be assigned on the basis of four gallons per train mile. 


Car Maintenance costs including the incremental M of E expenses associated with the 


additional car and locomotive miles. Incremental cost values for FY 2004 and 2005 are 
shown on Table 4.0.. 


Any other incremental costs identified by NJT are subject to the agreement of both NJT and MN 
and can be considered on a case-by-case basis. 


The incremental costs of the service adjustments will be inflated based on fuel costs and all other 
costs. The service adjustments will continue to be identified separately from the base so that all 
service adjustments can be clearly identified by MN and NJT. All service changes that are not 
part of the 2006 Base will be incorporated into the new base in the next Agreement. 


Additions and deletions of service will be costed as indicated below: 


1. Additions of Service: 


a) 


b) 


MN Express: MN will pay 10096 of the incremental cost of a new train 
as defined in this Exhibit.. See Table 4.2 for an example. 


Common Train: The incremental cost of a new train is shared by NJT 

and MN on the basis of actual passenger-miles for that train The 

methodology for determining Passenger Mile shares shall be outlined 

in Table 4.1. To the extent that equipment required to provide the ` 
service is incremental, equipment will be provided by NJT and MN on 

the basis of ridership by agency. See Table 4.3 for an example. 


2. Deletions of Service: 


May 31, 2006 


a) 


b) 


NYS Expresses or MN Expresses: If MN wishes to delete these trains, 
the incremental savings will accrue to MN. These savings are 
computed as the incremental cost difference between the old and new 
schedule. To the extent that MN customers shift to surrounding trains, 


additional equipment must be provided by MN to address this impact. 
See Table 4.4 for an examiple. 


Common Trains: 


" If both parties agree to eliminate a common train (including a NYS 
or MN express stopping at Mahwah), the incremental savings will 
accrue to NJT and MN on the basis of actual MN and NJT 
passenger-miles. To the extent that MN and NJT customers shift 


to surrounding trains, additional equipment must be provided by 
MN and NJ Transit on the basis of ridership by agency to address 
this impact. 


If one party wishes to delete a common train and the other wants 
to continue running the train with modified stops (in either NY or 
NJ), the party who wishes to delete the train will accrue the 
incremental savings computed by the incremental cost differential 


between the old and new train schedule. See Table-4.5 for 
example 


c) NJT Only Trains: 


If NJT eliminates, either completely or in part, any train which 


` serves only an NJT station, and as a result ridership shifts to any 


common train or NYS express such that additional coaches are 
needed, NJT will be fully responsible for providing the additional 
coaches needed on the common and/or NYS Express train, paying 


any additional operating/maintenance costs associated with the 
additional coaches 


d) Change in Designation or Description of Trains: 


If MN or NJT change the designation or description of a train or 
trains, incremental expense and/or credit shall be charged 


to/credited to MN based on the nature of the change. See Table 
4.6 for examples 


e) Extension of NJT Train into MNR Service Territory: 


If NJT provides additional service to MN by extending a current 
Hoboken-Suffern train into MN Territory, the incremental cost shall 
be charged to MNR. See Table 4.7 for example 


3. Pascack Valley Line Additional Service 


The additional off-peak and weekend service contemplated by the 11/15/2004 Letter Agreement 
between NJ TRANSIT and MNR shall be calculated on an incremental basis for the term of this 
Agreement. MNR and NJ Transit's share of the costs shall be based on each party's relative 
share of the passenger miles for such trains. !f the increase in service is of a magnitude as to 
require additiona! MN or NJ Transit consist(s), such consists shall be included in the required 
equipment calculations set forth in Exhibit 8. Any other Pascack Valley Line changes, such as 
they would occur, shall be treated under the same principles as those set forth above. 


May 31, 2006 
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Table 4.1 
Calculation of Train Shares By Agency 
Passenger Mile Method 


Train 
Miles 
mp 


STATION 


7.6 HARMON COVE 
8.4 RUTHERFORD 
11.5 GARFIELD 
12.9 PLAUDERVILLE 
15.5 BROADWAY 
16.7 RADBURN 
18.2 BORO HALL 
20.9 RIDGEWOOD 
22.1 HOHOKUS 
23.4 WALDWICK 
24.7 ALLENDALE 
26.6 RAMSEY 
29.3 MAHWAH 
30.5 SUFFERN 
34.5 SLOATSBURG 
37.2 TUXEDO 
44.9 HARRIMAN 
55,5 SALISBURY MILLS/CORNWAL 
65.6 CAMPBELL HALL 
71.6 MIDDLETOWN 
81.7 OTISVILLE 
95.4 PT JERVIS 
Total 
NJT 
MN 


Daily 
Average 
Boardings 


COOC OO OC 


D 
OO O Oo 


Station 
Stops 


Passenger 


Passenger Miles 


Miles 


TrainXX Train XX 


100% 
39% 
61% 


ana nan ch dd sch o sch OO OO OO o oo oo oo 


hb 
5 
o*Ro0ooooooo0ooo 


3355 


wn 
Y Y 
No 


4176 
2997 
1050 
3079 
327 
954 
17649 
4419 
13230 


Owner 


nit 
nit 
njt 
njt 
nit 
nit 
njt 
njt 
njt 
njt 
njt 
nit 
nit 
nit 
mn 
mn 
mn 
mn 
mn 
mn 
mn 
mn 
100% 
25% 
75% 


TABLE 4.2 
EXAMPLE OF INCREMENTAL COST OF NEW METRO-NORTH ONLY EXPRESS ROUND-TRIP 


Assumptions: 


New MNR-ONLY Express added AM and PM that requires addition of a new crew shift worth 12 pay hours 
New train will be five cars to accommodate ridership 


Ridership shifts from surrounding trains will allow reduction of four cars in their consists (adjusted for passenger mile Impact) 
Unit costs are 2005 estimates provided by NJT 


Incremental costs/savings are representative; actual cost/savings may differ from this example 


UNIT DAILY ANNUAL UNIT ANNUAL 

BASIS UNITS UNITS COST COST 
CREW COST PAY-HR 12 3048 $139.98 $426,659 . 
FUEL Train Mile 190 48260 $4.32 $208,483 
LOCO MILES Train Mile 190 48260 $4.30 $207,518 
CAR MILES-NEW Car Mile 950 241300 $0.76 $183,388 
CAR. MILES-OLD Car Mile -760 -193040 $0.76 -$146,710 
TOTAL $879,338 


May 10, 2006 
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TABLE 4.4 


EXAMPLE OF INCREMENTAL COST REDUCTION FROM 
ELINMINATING METRO-NORTH ONLY OR NYS EXPRESS ROUND-TRIP 


Assumptions: 


MNR-ONLY Express eliminated reducing a crew shift worth 12 pay hours 
Unit costs are 2005 estimates provided by NJT 


Reduction of this train will add four cars to adjacent trains (adjusted for passenger mile Impact) 
incremental costs/savings are representative; actual cost/savings may differ from this example 


CREW COST 
FUEL 

LOCO MILES 
CAR MILES-OLD 
CAR-MILES-NEW 


TOTAL 


May 10, 2006 


UNIT 
BASIS 


PAY-HR 


Train Mile 


Train Mile 


Car Mile 


Car Mile 


DAILY 
UNITS 


ANNUAL 
UNITS 


-3048 


-48260 


-48260 


-241300 


154432 


COST 


$139.98 
$4.32 
$4.30 
$0.76 


$0.76 


ANNUAL 
COST 


-$426,659 
-$208,483 
-$207,518 
-$183,388 

$117,368 


-$908,680 
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Table 4.7 
Port Jervis Line Incremental Costs of Train Extension to Common 


Assumptions: 


New Port Jervis to Hoboken Common train created by extending existing NJT Suffern train 
New train will be six cars to accommodate ridership 
Unit costs are 2005 estimates provided by NJT 


Incremental costs/savings are representative; actual cost/savings may differ from this example 


NJ TRANSIT CURRENT COSTS: Suffern Train 


Trips Per Number of Cost Per Days Allocation 
Day Cars Unit Type — Units Unit Operated Factor 
Crew 1 crew hours 2 $139.98 255 10096 
Fuel 1 train miles 31 $4.32 255 10096 
Loco 1 train miles 31 $4.30 255 100% 
Car 1 4 car miles 124 $0.76 255 100% 


Monday-Fri: 5 Common Trips @ 4 cars 


NJ TRANSIT FUTURE COSTS: Port Jervis Line Common Train 


Trips Per Number of Cost Per Days Allocation 
Day Cars Unit Type Units Unit Operated Factor 
Crew 1 crew hours 4 $139.98 255 100% 
Fuel 1 train miles 94.5 $4.32 255 100% 
Loco 1 train miles 94.5 $4.30 255 100% 
Car 1 6 car miles 567 $0.76 255 100% 


Monday-Fri: 5 Common Trips @ 6 cars 


incremental 
Cost to NJT 


Annual Cost 
$71,390 
$34,150 
$33,992 
$24,031 

$163,562 


Annual Cost 
$142,780 
$104,101 
$103,619 
$109,885 
$460,385 


$296,823 


Exhibit 5 A 
DRAFT PVL PLAN WITH LIMITED SIDINGS 


X164 1602 
AM. | AM. | AM. 
31.1 | WOODBINE YARD 
i 30.3 | SPRING VALLEY 
27.9 | NANUET : 
9.7 | WOOD-RIDGE 


508] E527 
511| S532 
25.6 | PEARL RIVEI E . 
7.6 | PASCACK JUNCTION 


244 | MONTVALE 
237 | PARK RIDGE 
228 | WOODCLIFF LAKE 
1.55 6.01 6.22 6.54 7.04 7.39 7.56 
4.3 | LAUREL 1.59 6.05 6.26 6.58 7.08 7.33 7.43 8.00 
3.6 | SECAUCUS JCT. (ML) 1 56.084 L629| L7.01] L741| Lz3e] £7.46] L 8.03 . 
2.2 | WEST END (ME) 2.03 6.13 6.34 7.08 7.16 Y41| 7.51 8.08 8.27 839] 9.01) 10.16] 11.11 
9.1 | TERMINAL TOWER 2.09 6.19 6.40 7.14 7.22 7.47 7.57 8.14 8.33 8.45 9.07 942] 4022] 11.17 
0.0 | HOBOKEN A2.10| A620| A6.41| A7.15] A723] A748 A7.58| A8.15| A834| A846] A908] A943lA 10.24 |A 11.18]- 
Ó u T T T u | u | u “ u 


WEEKDAY SERVICE 


1608 | 1610 
AM. | AM. .M. 
6. 


E6.33| E6.45| E7.06 
S6.26| S638| S650| S7.11 
S632| S6.43| S656] S7.17 


AS OF 5/21/04 


1614 1640 | 1650 | 1620 
A.M, M. | A.M. | AM. 


> 


>> 
SEI 


21.5 | HILLSDALE ` 


S704| s745 


T 
12.6 | ESSEX STREET 
114 | TETERBORO 


NOTE: Plan requires 11% equipment set for overnight storage at Woodbine Yard 

37 
Service Provided by 11" set — train 1640 - is shown as an option. MNCR and NJT to 
evaluate benefits of this service and determine need at a later date. 


Exhibit 5 A 
DRAFT PVL PLAN WITH LIMITED SIDINGS WEEKDAY SERVICE 


1624 1628 
i A M. | P.M. P.M. 


- $1.1 | WOODBINE YARD . 2.28] E 1.55} E247 
` 30.3 | SPRING VALLEY - 233] $200] S 2.52 
27.9 | NANUET 2.38] S204| 82.57 


25.6 | PEARL RIVER 1243| $2.08| 
24.4 | MONTVALE te 
23.7 | PARK RIDGE 


> 
8 


E 11.22 
S 11.27 
$ 11.32; 

37 


1 
1 
1 
1 
1 
1 
1. 
1. 
1. 
2. 


EX 


11.4 | TETERBORO 
9.7 | WOOD-RIDGE 


7.6 | PASCACK JUNCTION 1131] 12.19 1.24 3.42 4.03 441| 10.06 
. A3|LAUREL ` 11.35] 1223 1.28 3.46 4.07 445] 10.10 
3.6 | SECAUCUS JCT. (ML) S 11.38 | S 1226| S 1.30 $3.49] $4.09] S 4.47 | S 10.13 
2.2 | WEST END (ME) 1 3.54 4.13 4.53| 10.18 
0.1 | TERMINAL TOWER 1 4 4.00 4.19 4.59] 40.24 
0.0 | HOBOKEN A1 E A4.02| A4.20] A5.001 A 10.25 
u men a 


NOTE: Plan requires 11" equipment set for overnight storage at Woodbine Yard 

| | 38 
Service Provided by 11" set — train 1640 - is shown as an option. MNCR and NJT to 
evaluate benefits of this service and determine need at a later date. | 


Exhibit 5 A 


WEEKDAY SERVICE AS OF 5/21/04 


7| S 1.49 $3.57] 
1.50 3.58 

1.56 4.04 

$1.59] $3.05] $407 

200] 3.06 4.08 

3.11 4.13 


DRAFT PVL PLAN WITH LIMITED SIDINGS 
0.0 | HOBOKEN 
0.4 | TERMINAL TOWER ` 
2.2 | WEST END (ME) 


x161 
A.M. 


E 8,59 
9.00 
_ 9.06 
9.09 


9.13 


E A1102|S 12.08] 


17.9 | ORADELL 
19.4 | EMERSON 
20.6 | WESTWOOD 


22.8 | WOODCLIFF LAKE 
23.7 | PARK RIDGE 


25.6 | PEARL RIVER 


27.9 | NANUET 
30.3 | SPRING VALLEY 
31.1 | WOODBINE YARD 


$i S 3.01 
st $342 
A100] A145| A3.17 


NOTE: Plan requires 11% equipment set for overnight storage at Woodbine Yard 
39 


Service Provided by 11" set — train 1640 - is shown as an option. MNCR and NJT to 
evaluate benefits of this service and determine need at a later date. 


Exhibit 5 A 
DRAFT PVL PLAN WITH LIMITED SIDINGS WEEKDAY SERVICE 


1633 1637 1641 1647 | 1649 
P.M. P.M. P.M. P.M. | P.M. | P.M. 
: 0.0 | HOBOKEN $556] $606] S6.22| S6.55] S725| $820| S920|S 16:201 8 11.55 
0.1 | TERMINAL TOWER 5.57 6.07 6.23 6.56 7.26 8.21 921| 1021] 11.56 
22 | WEST END (ME) 6.03 6.13 6.29 7.02 7.32 8.27 9.27 | 10.27] 1202 
3.6 | SECAUCUS JCT. (ML) $6.06) $616) $6.32] $7.05] s735| S8.30| S9.30|S 10.30] S 12.05 
43] LAUREL . 6.07. 6.17 6.33 7.0 7.36 8.31 9.31]. 10.31] 12.06 
1.6 | PASCACK JUNCTION .12 6.38 7.1 7.41 8.36 9.36] 40.36] 12.11 


9.7 | WOOD-RIDGE ` 
11.4 | TETERBORO 


L7.34| $8.04} 5.8.59] S 10.02[S 10.59 | S 12.34 
L7.04] L7.37| $807] S&.02|S 10.05|s 11.02 | S 12.37 
L7.07] L740] S8.10| S9.05[S 10.08] S 11.051 S 12.40 
L710] L743] S8.13| S9.08|]S 10.11| 8 11.081 S 1243 
L713| L746] $816| S9.11]S 10.14 | S 11.11] S 12.46 


` L7.17| L750| $820! S946|S1049[S 11.16] S 12.51 
25.6 | PEARL RIVER 16.50| 17.03} 17.21 


27.9 | NANUET ` L655| Cool 17.25] L7.58| S828] $9.24|S 10.27| S 11.241 S 12.59 
30.3 | SPRING VALLEY S7.01| S7.13| $7.31] S804] $8.34] $9.30|S 10.33| S 11.30] S 1.05 
31,1 | WOODBINE YARD ATO6| A7.18| A7.36| A809j Assal A933lA1037|A 1133| A 1.08 


> 


NOTE: Plan requires 11" equipment set for overnight storage at Woodbine Yard 

|. 40 | 
Service Provided by 11*' set — train 1640 - is shown as an option. MNCR and NJT to 
evaluate benefits of this service and determine need at a later date. 


Exhibit 5 B 
DRAFT PVL PLAN WITH LIMITED SIDINGS 


1930 
A.M. 
E6. 


6.08 


AS OF 6/8/04 
WEEKEND SERVICE 


1904 | 1906 
AM. | A.M. | AM 


.12 


1900 
AM. ` 


1902 
A.M. 


1 
1.47}: 
18 | S 11.22 
5.6 | PEARL RIVER 1 
24.4 | MONTVALE 


8.05 
8.09 


3.08 5.08 
3.12 5.12 
3.6 | SECAUCUS JCT. (ML) $3.15| $5.15 
WEST END (ME) 7.47 8.17 9.19} 10.28] 11.20 3.20 5.20 
TERMINAL TOWER 7.23 8.23 925| 10.29] 1126 3.26 5.26 6.08 
HOBOKEN A725| A825| A9.26|A 10.30 | A 11.27 A3.27| A527| A609 


DRAFT PVL PLAN WITH LIMITED SIDINGS f AS OF 6/8/04 
WEEKEND SERVICE ` 


0.0 | HOBOKEN s 

0.1 | TERMINAL TOWER 

2.2 | WEST END (ME) 2.22 

3.6 | SECAUCUS JCT. (ML) S 12.25 

7.6 | PASCACK JUNCTION 12.31 8.31 12.31 
7 . 


9.7 | WOOD-RIDGE 


. S 8.11 | S 10.11 | 5 12.11 
4| S914|S 11.14] s1.14| Saul s409] $5.14] Seo9| S7.14| S8141S 1014| S 12.14 
46| se16|s11.16| S116] $3.17] S411 


27.9 
30.3 
31.1 | WOODBINE YARD 


EXHIBIT 6 
EMERGENCY REPAIRS 


o Emergency Repair shall mean the unplanned repair or replacement of a failed major 
equipment component without which the equipment unit is inoperable. 


o NJ TRANSIT may perform Emergency Repairs without prior approval from MN 
provided that: a) the material cost is not in excess of $50,000 (FY 2006$), b) the 
unit is not in NJ TRANSIT inventory or is a component that has failed before its 
programmed overhaul, and c) without which the equipment unit is inoperable. 


o Types of Emergency Repairs that would qualify under his provision include: 


Traction Motor Changeout 
Air Compressor Replacement 
Power Assembly 

HEP System 

Cab Signal System 


00000 


o Major Overhaul/Remanufacture shall mean a scheduled reconditioning, 
remanufacture, or replacement of entire equipment systems and/or subsystems 
designed to maintain or extend the useful life of the equipment. 


DRAFT 


May 10,2006 


Locomotives: 


Cars: 


METRO-NORTH EQUIPMENT ROSTER 


WEST-OF-HUDSON SERVICE 
Number Model Power Built Builder 
4184 GP40FH-2-M 3000 1988 MK 
4185 GP40FH-2-M 3000 1988 MK 
4166 GP40FH-2-M 3000 1988 MK 
4187 GP40FH-2-M . 3000 1988 MK 
4188 GP40FH-2-M 3000 1991 MK 
4189 GP40FH-2-M 3000 1991 MK 
4190 GP40FH-2-M 3000 1992 Conrail 
4191 F40PH-2CAT 3000 1974/99RM 
4192 F40PH-2CAT 3000 1974/99RM 
4193 F40PH-2CAT 3000 1974/99RM 
4194 F40PH-2CAT 3000 2003RM 
Number Model Type ` Built Toilet 
5009 Comet Itt Cab 1990/1991 Y 
5010 Comet Il Cab 1990/1992 Y 
6700 Comet V Cab 2004/2005 Y 
6701 Comet V Cab 2004/2005 Y 
6702 Comet V Cab 2004/2005 Y 
6703 Comet V Cab 2004/2005 Y 
6704 Comet V Cab 2004/2005 Y 
6705 Comet V Cab 2004/2005 Y 
6706 Comet V Cab 2004/2005 Y 
6707 Comet V Cab 2004/2005 Y 
6708 Comet V Cab 2004/2005 Y 
6709 Comet V Cab 2004/2005 Y 
6710 Comet V Cab 2004/2005 Y 
6711 Comet V Cáb 2004/2005 Y 
6712 Comet V Cab 2004/2005 Y 
6713 Comet V Cab 2004/2005 Y 
6714 Comet V . Cab 2004/2005 Y 
6750 Comet V Trailer 2004/2005 Y 
6751 Comet V Trailer 2004/2005 Y 
6752 Comet V Trailer 2004/2005 Y 
.6753 Comet Y Trailer 2004/2005 Y 
6754 Comet Y Trailer 2004/2005 Y 
6755 Comet V Trailer 2004/2005 N 
6756 Comet Y Trailer 2004/2005 N 
6757 Comet Y Trailer 2004/2005 NM 
6758 Comet Y Trailer 2004/2005 N 
6759 Comet Y Trailer 2004/2005 N 
6760 Comet Y Trailer 2004/2005 N 
6761 Comet V Trailer 2004/2005 N 
6762 ` Comet V Trailer 2004/2005 N 
6763 Comet V Trailer 2004/2005 N 
6764 Comet V Trailer 2004/2005 N 
6765 Comet V Trailer 2004/2005 N 
6766 Comet V Trailer 2004/2005 N 
6767 Comet V Trailer 2004/2005 N 
6768 Comet V Trailer 2004/2005 N 
6768 Comet V Trailer 2004/2005 N 
6770 Comet V Trailer 2004/2005 ON 
6771 Comet V Trailer 2004/2005 N 
6772 Comet V Trailer. 2004/2005 N 
6773 Comet V Trailer 2004/2005 N 
6774 Comet V Trailer 2004/2005 N 
6775 Comet V Trailer 2004/2005 N 
6776 Comet V Trailer 2004/2005 N 
6777 Comet V Trailer 2004/2005 N 
6778 Comet V Traller 2004/2005 N 
6779 Comet V Trailer 2004/2005 N 
6780 Comet V Traiter 2004/2005 N 
6781 Comet Y Trailer 2004/2005 N 
6782 Comet V Trailer 2004/2005 N 
6783 Comet V Traller 2004/2005 N 
6784 Comet V Trailer 2004/2005 N 
6785 Comet V Trailer 2004/2005 N 
6786 Comet V Traller 2004/2005 N 
6787 Comet V Trailer 2004/2005 N 
6788 Comet V Trailer 2004/2005 N 
6789 Comet V Trailer 2004/2005 N 
6790 Comet V Trailer 2004/2005 N 
6791 Comet V Trailer 2004/2005 N 
6792 Comet V Trailer 2004/2005 N 
6793 Comet V Trailer 2004/2005 N 
6794 Comet V Trailer 2004/2005 N 
6795 Comet V Trailer 2004/2005 N 
6796 Comet V Trailer 2004/2005 N 
6797 Comet V Trailer 2004/2005 N 
6798 Comet V Trailer 2004/2005 N 
6799 Comet V Trailer 2004/2005 N 


EXHIBIT 7 


The combined Metro-North engine, cab car, and trailer ca 
Jervis and Pascack Valley Lines as follows: 


EXHIBIT 8 


Methodology for Calculating 
MNR and NJT Fleet Requirements 
for P J and PV Service 


r fleet requirements should be calculated for the Port 


A. ENGINES (1) 


1. 


March 1, 2006 


TOTAL METRO-NORTH ENGINE REQUIREMENT =METRO-NORTH SERVICE CYCLE ENGINE 


REQUIREMENT + 15% SPARE MARGIN. * The number is rounded up as necessary to the nearest 
integer. : 


METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT = 

METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON COMMON TRAINS & NYS. 
EXPRESSES +METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON METRO-NORTH 
AR AMENA DA SERVI LE CYCLE ENGINE REQUIREMENT ON METRO-NORTH 


EXPRESS TRAINS +METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON NYS SHUTTLE 
TRAINS. No rounding is performed in this step. I 


e 


METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON COMMON TRAINS & NYS 
EXPRESSES=(% of Metro North boardings west of Suffern or west of Montvale on inbound common trains 


and NYS expresses in each equipment cycle vs. total boardings on inbound common trains & NYS 


expresses in each equipment cycle) times the TOTAL SERVICE CYCLE ENGINE REQUIREMENT ON 
COMMON TRAINS & NYS EXPRESSES. No rounding is performed in this step. 


. TOTAL SERVICE CYCLE ENGINE REQUIREMENT ON COMMON TRAINS & NYS EXPRESSES-total 


number of engines required to operate-the equipment cycles needed to operate common trains and NYS 
expresses. No rounding is performed in this step. 


METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON METRO-NORTH EXPRESS 


TRAINS=The number of engines required on equipment cycles needed solely to operate METRO-NORTH 
express trains (ie. trains that make no NJT stops including Suffern). 


METRO-NORTH SERVICE CYCLE ENGINE REQUIREMENT ON NYS SHUTTLE TRAINS -The number 
of engines required to operate equipment cycles needed solely to operate shuttle trains within NYS. 


* Spare margin includes equipment out-of-service for scheduled maintenance and running repair. 
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B. CAB CARS | 


1. 


TOTAL METRO-NORTH CAB CAR REQUIREMENT = METRO-NORTH SERVICE CYCLE CAB CAR 
REQUIREMENT + 15% SPARE MARGIN. + 1 additional cab car for the Port Jervis line service to serve as 


a spare for the MNR-owned trailers w/ toilets.* The number is rounded up as necessary to the nearest 
integer. 


METRO-NORTH SERVICE CYCLE CAB CAR REQUIREMENT = METRO-NORTH PEAK ENGINE 
REQUIREMENT 


Peak cab car requirements are calculated in the same manner as engines. 


C. TRAILER CARS (1) 


1. 


6. 


TOTAL METRO-NORTH TRAILER CAR REQUIREMENT = METRO-NORTH SERVICE CYCLE TRAILER 
CAR REQUIREMENT + 10% SPARE MARGIN.* The number of trailers is rounded up separately as 
necessary to the nearest integer. I 


METRO-NORTH SERVICE CYCLE TRAILER CAR REQUIREMENT = METRO-NORTH SERVICE CYCLE 


CAR REQUIREMENT (CABS + TRAILERS) - METRO-NORTH SERVICE CYCLE CAB CAR 
REQUIREMENT (From Section B. Above) 


This methodology assumes that each consist will be calculated as containing one (1) cab car plus the 


number of trailers required to fill out the necessary seating capacity as discussed in detail below. No 
rounding is performed in this step. I f 


METRO-NORTH SERVICE CYCLE CAR REQUIREMENT = 


METRO-NORTH SERVICE CYCLE CAR REQUIREMENT (T + CC) ON COMMON TRAINS & NYS 
EXPRESSES + 


METRO-NORTH SERVICE CYCLE CAR REQUIREMENT (T + CC) ON METRO-NORTH 
EXPRESS TRAINS + l 


METRO-NORTH SERVICE CYCLE CAR REQUIREMENT (T + CC) ON NYS SHUTTLE TRAINS 
No rounding is performed in this step. 


METRO-NORTH SERVICE CYCLE CAR REQUIREMENT (T + CC) ON COMMON TRAINS 3 NYS 
EXPRESSES = (% of Metro North boardings west of Suffern or west of Montvale on inbound common 


trains & NYS expresses in each equipment cycle vs. total boardings on inbound common trains. 8 NYS 


expresses in each equipment cycle) times the TOTAL PEAK CAR REQUIREMENT (T + CC) ON 
COMMON TRAINS & NYS EXPRESSES. No rounding is performed in this step. ` 


TOTAL PEAK CAR REQUIREMENT (T + CC) ON COMMON TRAINS & NYS EXPRESSES = total number 
of cars required in the Port Jervis and Pascack Valley equipment cycles needed to operate common trains 
and NYS expresses and meet the established 92% loading standard. It is calculated as the sum of the 
number of cars needed on each common train & NYS express cycle. For each equipment cycle used to 
operate common trains and NYS expresses, calculate the number of cars needed to meet the loading 
standard based on the heaviest ridership train of the AM inbound trips for each cycle on Port Jervis or 
Pascack Valley trains. No rounding is performed in this step. 


* Spare margin includes equipment out-of-service for scheduled maintenance and running repair. 


METRO-NORTH PEAK CAR REQUIREMENT IT + CC) ON METRO-NORTH EXPRESS TRAINS = The 
number of cars required on service equipment cycles needed solely to operate METRO-NORTH express 
trains (ie. trains that make no NJT stops including Suffern) and meet the established 9296 loading standard. 
For each equipment cycle used to operate MNR express trains, calculate the number of cars needed to 
meet the loading standard based on the heaviest ridership train of the AM inbound trips for each cycle on 
Port Jervis or Pascack Valley trains.. No rounding is performed in this step. 
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METRO-NORTH PEAK CAR REQUIREMENT CT * CC) ON NYS SHUTTLE TRAINS 


- The number of cars required on service equipment cycles needed solely to operate 
shuttle trains within NYS. 


* Spare margin includes equipment out-of-service for scheduled maintenance and running repair. 


(1) Steps 2 through 6 are calculated separately for Port Jervis and Pascack Valley trains. The total is combined in 
Step 1 where the spare margin is then applied. 
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Exhibit 8 -Example of Fleet Requirments Calculation: Coaches/Cab Cars 


Port Jervis Line 
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Exhibit 8 - Example of Fleet Requirements Calculation: Locomotives 


© 


MN Common 
Requirements 


Locomotives 


Total MN. 
Requirements to 


Locomotives 
| | 
| 
| | 
| | 
(nearest higher 

integer Locomotives 


March 1, 2006 


1 


HOBOKEN EQUIPMENT CYCLES 
Effective: April 24, 2006 
Revised: April 19, 2006 . 


WEEKDAY 

SPRING VALLEY 
WO11 3PP 1600 1145 1104 XT59 Yd XT90 1637 
WO12 APP 1602 1103 1160 XT67 Yd XT24 1623 
WO13 APP 1604 1147 1162 Dep 1157 1114 1627 
WO14 APP 1606 1105 1106 XF25 XF26 1161 1116 1629 
WO15 SPP 1608 XTO3 Yd XT76 1633 
WO16 4PP 1610 XT45 Yd XT42 1311 X134 1639 
WO17 5 PP 1612 1151 1164 XF21 XF22 49 66 1631 
WO18 SPP 1614 XT51 Yd XT84 1635 
WO19 APP 1616 Dep XF13 XF14 1117 1300 1625 
WO20 3PP 1618 XFO9 XF10 1153 1110 1621 X160 1257 X122 1641 


PORT JERVIS 
PO11 5 PP 42 1203 1254 XT39 Yd XT96 59 68 41 
PO12 4 PP 44 X129 1256 XT55 Yd XT86 63 
PO13 5 PP 46 XF01XE02 Yd XT66 55 
PO14 6 PP 48 43 62 XF33 XF34 53 


PO15 5 PP 50 XF05 XF06 45 64 1355 X132 61 
PO16 6 PP 52 XF07 XF08 Yd XT82 57 

PO17 5 pP 54 XF11XF12 Dep 51 

PO18 3 PP 56 XT85 Yd XT72 1259 X124 ` 65 
PO19 3 PP 58 Dep 1005 X60 XF65 XF66 67 
REVISION 2 f 1 
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EXHIBIT 10 
LIST OF WEST OF HUDSON FARE TABLES 
(Page 1 of 2) 


Exhibit 10 A: MTA Port Jervis Line Fares to Main Line/Bergen County Line Stations 


Table A-1 
Table A-2 
Table A-3 
Table A-4 
Table A-5 
Table A-6 
Table A-7 
Table A-8 


Port Jervis Line Monthly Commutation Fares to Main/Bergen Stations 

Port Jervis Line School Commutation Fares to Main/Bergen Stations 

Port Jervis Line Weekly Commutation Fares to Main/Bergen Stations 

Port Jervis Line Ten-Trip Fares to Main/Bergen Stations 

Port Jervis Line Adult One-Way Fares to Main/Bergen Stations 

Port Jervis Line Adult Off-Peak Round Trip Fares to Main/Bergen Stations 
Port Jervis Line Child/Senior Citizen One Way Fares to Main/Bergen Stations 
Port Jervis Line Child Off-Peak Round-Trip Fares to Main/Bergen Stations 


Exhibit 10 B: MTA Pascack Valley Line Fares to Pascack Valley Line Stations 


Table B-1 


` Table B-2 


Table B-3 
Table B-4 
Table B-5 
Table B-6 
Table B-7 


Table B-8 - 


Pascack Valley Line Monthly Commutation Fares to Pascack Valley Stations 
Pascack Valley Line School Commutation Fares to Pascack Valley Stations 
Pascack Valley Line Weekly Commutation Fares to Pascack Valley Stations 
Pascack Valley Line Ten-Trip Fares to Pascack Valley Stations 

Pascack Valley Line Adult One-Way Fares to Pascack Valley Stations 

Pascack Valley Line Adult Off-Peak Round Trip Fares to Pascack Valley Stations 
Pascack Valley Line Child/Senior Cit. One Way Fares to Pascack Valley Stations 
Pascack Valley Line Child Off-Peak Round-Trip Fares to Pascack Valley Stations 


Exhibit 10 C: MTA Port Jervis Line Fares to Pascack Valley Line Stations 


Table C-1 
Table C-2 
Table C-3 
Table C-4 
Table C-5 
Table C-6 
Table C-7 
Table C-8 


Port Jervis Line Monthly Commutation Fares to Pascack Valley Stations 

Port Jervis Line School Commutation Fares to Pascack Valley Stations 

Port Jervis Line Weekly Commutation Fares to Pascack Valley Stations 

Port Jervis Line Ten-Trip Fares to Pascack Valley Stations 

Port Jervis Line Adult One-Way Fares to Pascack Valley Stations 

Port Jervis Line Adult Off-Peak Round Trip Fares to Pascack Valley Stations 
Port Jervis Line Child/Senior Citizen One Way Fares to Pascack Valley Stations 
Port Jervis Line Child Off-Peak Round-Trip Fares to Pascack Valley Stations 


Exhibit 10 D: MTA Pascack Valley Line Fares to Main Line/Bergen County Line Stations 


Table D-1 
Table D-2 
Table D-3 
Table D-4 
Table D-5 
Table D-6 
Table D-7 
Table D-8 


Pascack Valley Line Monthly Commutation Fares to Main/Bergen Stations 
Pascack Valley Line School Commutation Fares to Main/Bergen Stations 

Pascack Valley Line Weekly Commutation Fares to Main/Bergen Stations 
Pascack Valley Line Ten-Trip Fares to Main/Bergen Stations 

Pascack Valley Line Adult One-Way Fares to Main/Bergen Stations 

Pascack Valley Line Adult Off-Peak Round Trip Fares to Main/Bergen Stations 
Pascack Valley Line Child/Senior Citizen One Way Fares to Main/Bergen Stations 
Pascack Valley Line Child Off-Peak Round-Trip Fares to Main/Bergen Stations 


LIST OF WEST OF HUDSON FARE TABLES 
(Page 2 of 2) 


Exhibit 10 E: MTA Port Jervis Line Fares to Newark Division Stations 

Table E-1 Port Jervis Line Monthly Commutation Fares to Newark Division Stations 

Table E-2 Port Jervis Line School Commutation Fares to Newark Division Stations 

Table E-3 Port Jervis Line Weekly Commutation Fares to Newark Division Stations 

Table E-4 Port Jervis Line Ten-Trip Fares to Newark Division Stations 

Table E-5 Port Jervis Line Adult One-Way Fares to Newark Division Stations 

Table E-6 Port Jervis Line Adult Off-Peak Round Trip Fares to Newark Division Stations 
Table E-7 Port Jervis Line Child/Senior Citizen One Way Fares to Newark Division Stations 
Table E-8 Port Jervis Line Child Off-Peak Round-Trip Fares to Newark Division Stations 


Exhibit 10 F: MTA Pascack Valley Line Fares to Newark Division Stations 

Table F-1 Pascack Valley Line Monthly Commutation Fares to Newark Division Stations 
Table F-2 Pascack Valley Line School Commutation Fares to Newark Division Stations 
Table F-3 Pascack Valley Line Weekly Commutation Fares to Newark Division Stations 
Table F-4 Pascack Valley Line Ten-Trip Fares to Newark Division Stations 

Table F-5 Pascack Valley Line Adult One-Way Fares to Newark Division Stations 

Table F-6 Pascack Valley Line Adult Off-Peak Round Trip Fares to Newark Division Stations 
Table F-7 Pascack Valley Line Child/Senior Cit. One Way Fares to Newark Division Stations 
Table F-8 Pascack Valley Line Child Off-Peak Round-Trip Fares to Newark Division Stations 
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EXHIBIT 11-A 


NJT Operating Expenses Allocated to Metro-North 


MC GROUP 
Infrastructure Maintenance 
Hoboken Terminal 
Secaucus 
Police 
T&E 


- Fuel 


May 31, 2006 


Mechanical 

Rail Support 

Corp Support 

Cost of Revenue 

Grand Total 

RENT AND ADVERTISING REVENUE 
CREDIT 

Other Audit Adjustments 


FINAL FY 2004 MN Share of Service 
Cost (From Exhibit 11-C) 


Inflation Impact (From Exhibit 11-D) 


2005 inflation Index 


NJT Fiscal 2004 
Expense 
$6,064,490 
$12,340,101 
$2,334,123 
$4,760,000 
$60,418,691 
$9,591,700 


$63,728,552 _ 


$42,327,270 
$37,251,013 
$7,438,352 
$246,254,292 


8.061767% 


Page 1 of 1 


MN Share ($ 

$516,329 
$1,152,554 
$373,460 
$460,806 
$6,928,562 
$1,594,621 
$5,934,509 
$1,622,143 
$1,427,601 
$141,329 
$20,151,913 


-$172,875 
-$229,038 


$19,750,000 


Base Cost 
$21,342,199 
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